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1. INTRODUCTION

This annual performance report for South West Gauteng TVET Col-
lege covers the academic year from 01 January 2023 to 31 Decem-
ber 2023. The report is presented in accordance with the Continuing 
Education and Training Act, Act 6 of  2006. It encompasses perfor-
mance information and activities across all key areas of  the college, 
including governance, management, administration, finance, human 
resources, and student support.

While all these areas are significant, the report emphasizes that the 
delivery of  curriculum (education and training) is the core business 
of  the college, and all other areas support this primary function. This 
annual report was prepared in conjunction with the college council 
and college management.

Governance

College Council

�%��Leadership: Mr. Zenzele Dlamini

�%��Key initiatives and decisions taken in 2023

�%��Improvements in college policies and frameworks

Compliance and Legislation

�%��Adherence to the Continuing Education and Training Act, Act 6 of  
2006

�%��Compliance with other relevant legislation and regulations

Management and Administration

Administrative Developments

�%��Key administrative changes and improvements in 2023

�%��Implementation of  new administrative systems and processes

Operational Efficiency

�%��Measures taken to enhance operational efficiency

�%��Outcomes of  these measures

Finance

Financial Health

�%��Overview of  the college’s financial performance in 2023

�%��Revenue sources and financial management strategies

Budget Allocation

�%��Breakdown of  budget allocation across different departments

�%��Financial support for curriculum delivery and student services

Human Resources

Staffing

�%��Recruitment and retention strategies for 2023

�%��Professional development and training programs for staff

Employee Welfare

�%��Initiatives to improve staff  welfare and job satisfaction

�%��Employee engagement and feedback mechanisms

Student Support

Student Services

�%��Overview of  student support services provided in 2023

�%��Enhancements in student services and support systems

Student Engagement

�%��Initiatives to increase student engagement and participation

�%��Feedback from students on services and support provided
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Curriculum Delivery

Educational Programs

�%��Overview of  curriculum offered in 2023

�%��New programs introduced and their reception

Academic Performance

�%��Student performance metrics and outcomes

�%��Strategies implemented to improve academic performance

Innovations in Teaching and Learning

�%��Introduction of  new teaching methodologies and technologies

�%��Impact of  these innovations on curriculum delivery

Conclusion

The South West Gauteng TVET College has made significant strides in 
various areas during the year 2023. The college council and the college 
management under the leadership of  the college council chairperson 
Mr. Zenzele Dlamini and the college Principal Mr MJ Monyamane has 
played a crucial role in guiding these developments. Moving forward, 
the college remains committed to enhancing its curriculum delivery and 
supporting services to provide quality education and training.

2. ABBREVIATIONS  AND ACRONYMS

APP Annual Performance Plan 

COS Centre of Specialisation

DHET Department of Higher Education and Training 

HRDS-SA Human Resource Development Strategy for South Africa

M&E Monitoring and Evaluation

MTEF Medium Term Expenditure Framework 

MTSF Medium Term Strategic Framework 

NDP National Development Plan 

NEET Not in employment nor in education and training (youth) 

NSDS National Skills Development Strategy 

NSF National Skills Fund

NSFAS National Student Financial Aid Scheme

OPS Plan Operational Plan 

PQM Programme Quali•cation Mix 

PSET Post-School Education and Training

SETA Sector Education and Training Authority 

SNE Special Needs Education 

SSP Sector Skills Plan 

SWOT Strengths, weaknesses, opportunities, threats 

TVET Technical and Vocational Education and Training 

WIL Work Integrated Learning 

WPBL Workplace-based Learning
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PART: A GENERAL OVERVIEW

3. MESSAGE FROM THE COUNCIL CHAIRPERSON

It is an honour and a privilege for me 
as the Chairperson of  South West 
Gauteng TVET College to present an 
Annual Performance Report for the 
period ended 2023. The Council has 
been in the office for five (5) years 
now. After being appointed by former 
Higher Education and Training Min-
ister, Honourable Dr Naledi Pandor, 
in March 2019, together with my col-
leagues in the Council of  South West 
Gauteng TVET College, we have com-
mitted ourselves in ensuring that we 
remain the best College, not only in 
South Africa, but in the African conti-
nent. We have, however, understood 
from the beginning of  our tenure that 

we will, as is the norm and wisdom, build on the work of  our predecessors. As the 
Council we looked at the resolutions that we took in the preceding year of  2022 
as well as the work that was not concluded by the Council. 

In the year under review, we have been working with the Principal, Mr. J. Monya-
mane, who was appointed permanently as the College Principal effective from 
the 2nd of  December 2022, the principal has been with the college for many years 
as senior staff  member. Currently, the Principal is doing exceptionally well in part-
nering and supporting all college structures including the college Council and 
provision of  leadership, direction and co-ordination of  college. As a Chairperson 
of  the college, I am pleased with the progress we are making since we have been 
at the helm of  the college. In fact, this is the positive spirit across all structures 
of  the college. As Council members and senior management, we are aware of  
the tasks and responsibilities placed on our shoulders to ensure that South West 
Gauteng TVET College becomes the best that every member of  the community 
in our area of  jurisdiction and outside would like to be associated with. We are 

quite aware that we have to do this by focusing on teaching and learning with 
pride and humility. 

The records and reports of  the college indicate that in the year 2023, the college 
continued to be driven by the aspirational vision of  striving “to be a premier pro-
vider of  world class vocational education and training to produce competent and 
proficient citizens” and the mission of  wating “To acquire a gamut of  responsive 
programmes that are sentient to the changing global and technological factors 
driving our economy to be accessed through multiple modes of  teaching and 
learning”. 

The main focus of  all the stakeholders of  the college is on the core business, 
which is the delivery of  education and training and related programmes, and on 
improving the academic results of  students, coupled with the objective of  con-
necting the students with the economy, through experiential learning, work and 
entrepreneurship opportunities. 
The report will articulate and quantify details of  how the college fared in terms of  
the set key results areas, key among which are the certification rate, throughput 
rate, workplace integration and employability. It suffices to say that there were, as 
in many instances in life, a lot of  hits and a few misses in some of  these and the 
misses will be areas of  focus in the New Year. However, I must also mention the 
challenges the college faced in the year under review. 

There is acceptance among all stakeholders in the college, governors, manage-
ment, personnel, and students that the college’s students result need to improve 
and improve by higher margins. As a Council of  the college, we do note with 
concern the fact that the college did not perform well in the academic year under 
review on both NC(V) and Report 191, and the college council and senior man-
agement agreed on put together corrective measures to improve performance. 

In the Annual report of  the year ended in 2022, the Council undertook to ensure 
that in the year ending 2023 the college will not regress from the previous year’s 
audit outcome, and strive to maintain the clean audit and strengthen internal 
controls. The Council is pleased to announce that the set targets were achieved 
and the college obtained unqualified Audit opinion with few findings. This further 
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marks a huge improvement on the college internal controls. The Council further 
undertake to ensure that there is no regress rather making improvement going for-
ward.   

On the 5th of  December 2023 the college unveil the opening of  the Occupational 
Certificate: Welding Trade Test Centre at Molapo Campus. The centre was officially 
opened by the Minister of  Higher Education, Science and Technology Dr. Blade Nzi-
mande. Amongsts the attendees it was the delegation from our strategic partners 
from various industries that the college has sealed the partnership in ensuring that 
the students are provided with opportunities to be place in the industry. 

The centre will provide the college students and the community of  West Rand 
and City of  Johannesburg in particular Soweto an opportunity to enter the artisan 
space. They have an outcry for our TVET System to build the workshops that re-
sponds to the need of  the community. This is a clear demonstration to the Public 
that Public TVET Colleges are also capable in delivering the artisans development 
programmes and also contributing to NDP 2030, Priority No.4 of  producing 30 000 
artisans per year by 2030.

The Council is still not full constituted as required by Continuing Education and 
Training Act, 16 of  2006, as a result of  resignation. In the year under review, the new-
ly established Student support services committee of  council has commenced with 
its work of  developing polices that are student centred and creating lasting relations 
between the college and student population. 

The Council of  South West Gauteng TVET College remained committed in ensur-
ing that in the year ending in 2024 the college does not regress, however we must 
improve on and close the few findings we obtained. 

This report is also an opportunity to thank all SWGC stakeholders for their contin-
ued support of  the college, from our predecessors, the governors, the Department 
of  Higher Education & Training, industry partners, personnel, our hard-working stu-
dents, and the City of  Johannesburg. 

Z Dlamini | Chairperson of  Council 

 

Z Dlamini | Chairperson of Council
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4. THE ACCOUNTING OFFICER’S FOREWORD

It is with great pleasure and pride that I 
present to you the South West Gauteng 
TVET College 2023 Annual Report. This 
report encapsulates the journey of  our 
college through the challenges and tri-
umphs of  the past year, highlighting our 
unwavering commitment to excellence 
in the TVET sector.

The year 2023 posed numerous chal-
lenges, from navigating the complexities 
of  the Fourth Industrial Revolution (4IR) 
to adapting to the ever-changing local 
and international landscape amidst the 
COVID-19 pandemic. However, through 
resilience and dedication, our college 
has not only withstood these challeng-
es but has also emerged stronger and 

more prepared for the future.

One of  the most significant lessons learned during the pandemic was the impor-
tance of  embracing technology in education. As a result, we have embarked on 
a journey to fully integrate blended learning into our curriculum, with the aim of  
enhancing teaching and learning outcomes. The introduction of  Smart Class at our 
Dobsonville campus marks the beginning of  this transformative initiative, made pos-
sible through the generous support of  TVETCGC and WRSETA.

While the academic performance of  our students saw a slight decrease compared 
to the previous year, it remained stable overall. Notably, our Business Studies pro-
gram maintained consistent certification, pass, and retention rates, with students 
achieving commendable distinctions. Additionally, I am pleased to report our im-
proved audit outcome for the financial year 2022/2023, a testament to the effective-
ness of  our internal controls and the dedication of  our staff.

Another milestone for the college was the establishment of  the first-ever Welding 
Trade Test Centre in Soweto. This initiative not only serves the community by provid-

ing accessible trade testing facilities but also contributes to national artisan targets 
outlined in the National Development Plan 2023. The inauguration of  this center 
during the TVET month underscores our commitment to promoting the importance 
of  vocational education and training in skill development and employability.

Central to our success is the stability of  the college, which hinges upon effective 
stakeholder management. I extend my gratitude to the SRC, College Council, Com-
munity, Labour, and our internal stakeholders for their continued support and collab-
oration.

As we look to the future, our strategic focus remains on equipping our students with 
skills for emerging technologies such as artificial intelligence, robotics, and renew-
able energy. By aligning with the global technological landscape, we ensure that our 
graduates are prepared to meet the demands of  the Fourth Industrial Revolution.

In conclusion, the resilience and commitment demonstrated by the South West 
Gauteng TVET College in 2023 reaffirm our dedication to academic excellence, 
innovation, and service to our community. With our eyes set on the future, we re-
main steadfast in our pursuit of  excellence, guided by our strategic plan and South 
Africa’s policy framework.

Sincerely,

MJ Monyamane

College Principal | South West Gauteng TVET College
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5. STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF ACCURACY

To the best of  my knowledge and belief, I confirm the following:

1. All information and amounts disclosed throughout annual report are 
consistent.

2. The annual report has been prepared in accordance with the guide-
lines issued by the Department of  Higher Education and Training.

3. The annual financial statements have been prepared in accordance 
with the relevant standards, frameworks and guidelines issued by Na-
tional Treasury.

4. The accounting officer, i.e. the principal, is responsible for the prepara-
tion of  the annual financial statements and for the judgements made in 
this document.

5. The accounting officer, i.e. the principal, is responsible for establishing 
and implementing a system of  internal control that has been designed 
to provide reasonable assurance as to the integrity and reliability of  
the performance information, the human resources information and the 
annual financial statements.

6. The Auditor-General and/or external auditors express an independent 

opinion on the annual financial statements.

In my opinion, the annual report fairly reflects the operations, the performance in-
formation, the human resources information and the financial affairs of  South West 

Gauteng TVET College for the financial year ended .

MJ Monyamane: 

College Principal | South West Gauteng TVET College

6. STRATEGIC OVERVIEW

A. COLLEGE PROFILE

South West Gauteng College is a public Technical and Vocational Education 
and Training (TVET), formerly, FET college, operating under the auspices of  
the Department of  Higher Education and Training (DHET) in terms of  the 
Continuing Education and Training Act, Act No.16 of  2006, as amended. The 
College is accredited by Umalusi and several Sector Education and Training 
Authorities (Seta’s) to offer education and training, mostly in the FET band 
(NQF Level 2 to 4). Some programmes are offered in the Higher Education 
band i.e. the N4 to N6 levels. At over 30 000 enrollments, the college is one of  
the biggest colleges in the country 

With its head office located at Molapo Campus, Soweto and campuses spread 
through Soweto (3) to Roodepoort (2) and Randburg (1), Including the “LAND 
IS WEALTH FARM” in Sterkfontein, the College is a real citadel of  education 
and training for communities in its wide catchment area and beyond. 

With the Distance learning and e-learning mode, driven through the Technisa 
Campus in Randburg, it is no exaggeration to say “we now surface every-
where!” 

Starting from 2007, the (FET) TVET colleges have been offering the new 
three year TVET curriculum, which culminates in the awarding of  the Nation-
al Certificate (Vocational) [NC (V)] to students. This qualification is opening 
two doors to the successful students. Since their education will have had a 
deliberate vocational slant, the students completing the NC (V) Level 4 quali-
fication are able to enter the job market. The first cohort of  NC (V) graduates 
came out at the end of  2009 and was received well by the economy. 

The Level 4 NC (V) graduates are also able to proceed to the Higher Edu-
cation and pursue some post-NQF Level 4 education at Universities or Uni-
versities of  Technology, depending on their results in Level 4. If  they choose 
this route, they do so on a very strong technical foundation, which they have 
obtained from their three years at the College. The entry requirements for 
Higher Education for students who have completed NC (V) Level 4 qualifica-
tion can be obtained from the College’s website, Student Support or Market-
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ing Offices and in the College Prospectus. 

The important thing is that if  one wants to follow a vocational direction, either 
in Engineering Studies, Business Studies, or Utility Studies, one does not 
need to stay at school until one has passed Grade 12, since colleges are of-
fering a three-year vocational qualification. To enrol for this qualification, one 
only needs to have passed the minimum of  Grade 9, but the qualification is 
more suitable for learners with a higher school grade, e.g. Grade 11 or even 
Grade 12. 

In 2018 the began offering ‘fee-free’ education to South Africa’s poor and 
working class people, with and joint family annual income below the thresh-
old of  R 350 000, supported by government and the Department of  Higher 
Education and Training

Come join us!!!

B. VISION, MISSION AND VALUE STATEMENTS

I. VISION

To be a premier provider of  world class vocational education and training to 

produce competent and proficient citizens.

II. MISSION

To acquire a gamut of  responsive programmes that are sentient to the 
changing global and technological factors driving our economy to be ac-

cessed through multiple modes of  teaching and learning.

III. VALUE STATEMENTS

The College Council, Management and Personnel of  South West Gauteng 

College COMMIT to the following values:

���� Leadership

���� Teamwork

���� Agility and Adaptability

���� Accountability and Dependability

���� Lifelong Learning

���� Professionalism

���� Inclusivity

3. LEGISLATION AND OTHER DIRECTIVES

6.1 LEGISLATIVE FRAMEWORK

South West Gauteng TVET College is enjoined by Section 44(3) of  the 
Act, read in conjunction with section 25(3) of  the same Act to prepare and 
submit to the Minister for Higher Education and Training an annual report.

In terms of  Sections 25(3) and 25(4) of  the Continuing Education and 
Training (CET) Colleges Act, No 16 of  2006 (as amended), public technical 
and vocational education and training (TVET) colleges are required to pro-
duce annual financial reports and to comply with any reasonable addition-
al reporting requirement established by the Minister.  Moreover, Section 44 
of  the Act requires colleges to annually report to the Minister in respect of  
its performance and its use of  available resources.  

In addition, these pieces of  legislation govern and steer the college in 

terms of  achievement of  its strategic and performance objectives. 

6.2 LEGISLATIVE AND OTHER MANDATES

In terms of  Sections 25(3) and 25(4) of  the Continuing Education and 
Training (CET) Colleges Act, No 16 of  2006 (as amended), public tech-
nical and vocational education and training (TVET) colleges are required 
to produce annual financial reports and to comply with any reasonable 
additional reporting requirement established by the Minister.  Moreover, 
Section 44 of  the Act requires colleges to annually report to the Minister 
in respect of  its performance and its use of  available resources. In addi-
tion, these pieces of  legislation govern and steer the college in terms of  
achievement of  its strategic and performance objectives. 

List the legislative and policy mandates as captured in the 2020-2024 

strategic plan of  the college.
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PART: B GOVERNANCE

7. CONSTITUTION OF THE COLLEGE COUNCIL AND GOVERNANCE STRUC-

TURES

I. LIST OF OFFICE BEARERS OF THE COUNCIL

Surname & Initials Portfolio

Mr ZL Dlamini Chairperson: External

Ms N Lamula  Vice Chairperson

Mr MJ Monyamane Principal 

Ms M Liau External Member

Ms. F. Mazibuko External Member

Mr S Manthata External Member

Mr L Nengovhela External Member

Mr Malusi Vatsha External Member

Mr A G Netshimbupfe External Member

Mr M Magoele External Member

Mr M Moja Internal member 

Mr RT Mosiane Internal member 

Mr L Tshoko Internal member

Ms T Mafora Internal member

Mr K Ramonyana Internal member

NB:  The Council is fully constituted as required by Continuing Education 
and Training and Training Act, 2006 (Act No.16 of  2006).  The Council has 
concluded the ‘recruitment to fill in the vacant position which has been cre-
ated through the resignation of  one external council members in terms of  
section 10(6) Continuing Education and Training Act, 16 of  2006, however 
the council is waiting a concurrence form the Minister of  The Department of  
Higher Education and Training.

The Council of  South West Gauteng TVET College, remained committed to 
the maintenance of  the highest standard of  governance and uphold good 
practices. The Council regulated its affairs in compliance with the Continuing 

Education and Training and Training Act, 2006 (Act No.16 of  2006) as well 
as the Council Standard Operating Procedures and charters developed by 
DHET. 

The Council provided independent and objective assurance and support to 
the College Management by evaluating the accuracy and effectiveness of  
the internal control systems, risk management, governance processes and 
provide value adding recommendations.

The Council approved and monitored the performance annual operating and 
capital budget by continuously interrogating the financial implication of  the 
capital development programmes, the annual operating budget and on the 
resource allocation to the strategic activities. The Council was committed 
in ensuring that the financial health of  the College as a going concern and 
also strived to ensure that the staff  complement was suitable to maintain the 
accounting records (financial and otherwise) of  the college. Through various 
Council committees, support was given to the Management to ensure com-
pliance with all relevant norms, legislation, directives, collective agreements 
within the sector. The Council played an active role in assisting the Academic 
Board to implement relevant teaching and learning didactics and methodolo-
gies in the quest to achieve the College set targets on attendance and reten-
tion, certification, progression and throughput rates whilst ensuring success 
on student access, articulation with the workplace and/or higher education 
and training.

Throughout the year, the Council and its sub-committees remained oper-
ational and functional with a number of  resolutions taken. The Council of  
South West Gauteng TVET College, in exercising its oversight function, was 
guided and applied values and principles of  honesty and integrity, objectivity, 
accountability and transparency.

II. STATEMENT OF COUNCIL ON COLLEGE FUNCTIONALITY

The college has its core business as the delivery of  education and training 
programmes to students.  It is primarily funded by the state through the allo-
cation of  a grant based on enrolments and through the funding of  qualifying 
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students in the form of  NSFAS bursaries.  Since the application of  fee-free ed-
ucation for the poor and working class, the college saw a huge number applica-
tions of  prospective students on various programs offered by the college.  The 
college’s enrolments in the year, 2022, continued to put it among the biggest 
TVET colleges in the country, with the enrolments in 2023 exceeding 24235, 
despite attempts to moderate them due to funding limitations.

Whilst the college had unqualified audit report with findings for the previous 
year, 2022, the college began 2023 as a going concern with sound reserves 
and an operational budget based on its enrolments and fee income. Whilst the 
college did not attain its target of  65% certification rate, education and train-
ing continued, led by a mostly committed personnel cohort, the college will put 
measure in place to improve performance in 2024 academic year. Partnerships 
with industry to promote workplace integration in education were vigorously 
pursued, even though by year end, the success achieved with this all-important 
key results area was not close to where it was expected to be. Great strides 
were made, however.  In terms of  core business performance, whilst the college 
did not make it targets, it continued to be among the leaders in the Gauteng 
Province.

The greatest and most worrying ‘miss’ for the college which remained a sore 
point for the Council even in 2023 was the failure of  the college to fill in the crit-
ical position of  the Deputy Principal Academic Affairs Operarions.

III. REPORT OF COUNCIL ON RISK ASSESSMENT AND MANAGEMENT OF 

RISK

a. Summary of ARC Approved Recommendations to Council in 2023

ARC recommendation to Council on AGSA Presentation (Audit Strategy & en-
gagement letter), Council resolved to approve the ratification of  the Audit strat-
egy and engagement letter as presented (Resolution 65:2023).

ARC recommendations to Council on POPIA Policy, Council resolved to ap-
prove the POPIA policy as presented (Resolution 66:2023).

ARC Recommendation to Council on Annual Financial Statement, Council re-
solved to approve the ratification of  AFS, that was submitted for audit (Resolu-

tion 67:2023).

ARC recommendation to council on ARC membership, Council resolved That 
Mr Vatsha must be an interim member of  ARC until the college receive concur-
rence from the minster to appoint the section 10(6) council member.

II. REPORT OF COUNCIL CHAIRPERSON

a. Introduction

The South West Gauteng TVET College Council is a statutory body estab-
lished and defined under the Continuing Education and Training and Training 
Act, 2006 (Act No.16 of  2006. The College Council is the highest decision-mak-
ing body of  the College. The annual report covers the activities for the 2023 

academic year. 

b. College Council Mandate

The purpose of  the College Council is to perform all the functions which are 
necessary to govern the College, including the development of  a college stat-
ute. The College Council in concurrence with the other statutory bodies, namely, 
the Academic Board and the Student Representative Council develop amongst 
other things, the following:

The College Strategic Plans which must incorporate the vision, mission, values, 
goals and financial planning of  the College.

Ensure safety measures which are conducive for a safe teaching and learning 
environment for students, lecturers and support staff.

Ensure compliance with the accreditation requirements necessary to provide 
learning Programmes in terms of  standards and qualifications as registered on 
the National Qualifications Framework.

Provide a suitable structure to advice on policy for the student support services 
within the College. 

Briefly, the College Council act in five different areas, namely, Development, 

Monitoring, Approval, Compliance and Financial Oversight.
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c. Mandatory College Council Meetings

The College Council as a governing body of  the College needs to meet as 
often as required to execute its statutory functions. A minimum of  four (4) man-
datory ordinary meetings per year. 

d. Optional/Discretionary College Council Meetings 

In addition to the mandatory ordinary College Council meetings, the Council 
convened special meetings and /or trainings/workshops to deal with specific 
matters. 

e. Special Meetings 

16 March 2023: To discuss the review of  the SRC Constitution ahead of  the 
2023 SRC elections.

14 June 2023: To discuss the 2022 Audit report. 

f. Training/Works  

22 April 2023: PFMA, KING IV Cooperate governance & POPIA.

3 & 4 November 2023: Governance of  Risk, ICT Governance, and Succession 

Planning. 

g. The Composition of the College Council 

According to the Act, the College Council consists of  sixteen (16) members 
which includes internal and external members. The SWG TVET College Coun-
cil comprise of  the following Members:

The College Principal: Mr MJ Monyamane 

A member of  the Academic Board, elected by the Academic Board: Mr RT 
Mosiane.

A Lecturing Staff  member of  the College, elected by the lecturers: Mr L Tshoko.

A Support Staff  member of  the College, elected by the support staff: Mr M 
Moja

Two (2) Students of  the College elected by the SRC: Ms T Mafora (President), 

Mr K Mafora (Secretary General).

Five (5) Appointments by the Minister of  Higher Education and Training: Mr. 
ZL Dlamini , Ms M Liau, Mrs. F. Mazibuko, and Mrs.N Lamula and Mr M Vatsha. 

Four (4) Appointments by the Council in concurrence with the Minister:  Mr 
AG Netshimbupfe, Mr MM Magoele, Mr L Nengovhela and the fourth position 
became vacant in 2022 due to the resignation of  Ms LT Khorombi, the college 
have conducted the recruitment of  the fourth additional member and is waiting 
the concurrence form the Minister. 

A representative of  the donors of  the College: Mr S Manthata. 

The College Deputy Principals have standing invitation of  Council meetings 
for reporting purposes but with no voting powers. The Deputy Principals are 
Mr. A Schlemmer (Corporate Affairs and Planning), Mr J Makola (Deputy Prin-
cipal Registrar), Mr S Sibanda (Deputy Principal Finance) and Ms K Mashale 
(Acting Deputy Principal Academic Affairs and Operations). 

The governance office has a role to coordinate the functioning of  the college 
council and ensure effective communication between the college council and 
the college stakeholders. 

h. The Summary Roles and Responsibilities of the College Council

The College Council members are jointly responsible and accountable for de-
cisions which includes:

Provide strategic vision and leadership for the development of  the institution.

Ensure the alignment and support of  all internal and external stakeholders 
behind the college vision and mission.

Provide oversight of  the college operational plan.

Ensure that quality management systems are implemented by the college.

Ensure the attainment of  the targets as expressed in the strategic plan within 
the allocated budget.

Ensure good management oversight and the implementation of  performance 
monitoring and evaluation systems.
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Attendance for College Council Meetings (Mandatory Meetings)

Surname & Initials Portfolio Type of Appointment Attendance

1st quarter 2 nd Quarter 3 rd quarter 4 th quarter
Attendance 

Rate (%)

25 April 2023 25 July 2023
03 October 

2023

08 December 

2023

Mr ZL Dlamini Chairperson
10(4)(b): Ministerial Appoint-

ments
�¥ �¥ �¥ �¥ 100%

Ms N Lamula Deputy Chairperson 
10(4)(b): Ministerial Appoint-

ments
�¥ �¥ �¥ �¥ 100%

Ms M Liau External member
10(4)(b): Ministerial Appoint-

ments
�¥ �¥ �¥ x 75%

Ms FM Mazibuko External member
10(4)(b): Ministerial Appoint-

ments
�¥ �¥ �¥ �¥ 100%

Mr M Vatsha External member 10(4): Ministerial Appointment �¥ �¥ �¥ �¥ 100%

Mr M Magoele External member 10(6): Ministerial concurrence �¥ �¥ �¥ �¥ 100%

Mr AG Netshimbupfe External member 10(6): Ministerial concurrence �¥ �¥ X �¥ 75%

Mr L Nengovhela External member 10(6): Ministerial concurrence x �¥ �¥ �¥ 75%

Mr Mthatha External member 10(4)(d): Donor representative �¥ �¥ �¥ �¥ 100%

Mr MJ Monyamane
Deputy Principal (Academic 

Affairs & Operations)
Co-Opted Members �¥ �¥ �¥ �¥ 100%

Mr TR Mosiane Internal member Academic board �¥ �¥ �¥ �¥ 100%

Mr L Tshoko Internal member Lecture representative x x x �¥ 25%

Mr M Moja Internal member Admin Staff  Representative �¥ �¥ �¥ �¥ 100%

Reflect the responsible deployment of  college resources and assets in the 
support of  the goals of  the strategic and operational plans of  the college.

Assist the Academic Board to implement relevant teaching and learning didac-
tics and methodologies.

Reflect accountable stewardship of  public resources, responsible financial 

(fiduciary) oversight of  the college budget, income and expenditure, and the 
compilation and approval of  financial statements.

Ensure student access, retention, certification, progression, throughput, and 
successful articulation with the workplace and/or higher education and train-
ing. 



2023  INTEGRATED ANNUAL REPORT

PART B: GOVERNANCE...................... ......................... ......................... ......................... ......................... ............................ ............................ ........................... .............................

17

Mr  S Mokoena Internal member SRC representation �¥
End of  term of  

office. 

End of  term 

of  office.

End of  term of  

office
25%

Mr V Khumalo Internal member SRC representative �¥
End of  term of  

office

End of  term 

of  office

End of  term of  

office
25%

Ms T Mafora Internal member SRC representation 
Not yet  

elected. 

Not yet  

elected. 
�¥ �¥ 50%

Mr K Ramonyana Internal member SRC representation 
Not yet  

elected. 

Not yet  

elected. 
�¥ �¥ 50%

Mr A Schlemmer 
Deputy Principal (Corporate 

Affairs & Planning)
Co-Opted Members X X �¥ �¥ 50%

Ms Zintle Qwesha
Interim Deputy Principal 

Finance 
Co-Opted Members �¥ Resigned Resigned Resigned 25%

Mr S Sibanda Deputy Principal Finance Not yet appointed
Not yet  

appointed

Not yet  

appointed

Not yet  

appointed
�¥ 25%

Mr MJ Makola

Acting Deputy Principal Aca-

demic Affairs, Later appoint-

ed Deputy Principal Registrar 

May 2023.

Co-Opted Members �¥ �¥ �¥ �¥ 100%

Ms KS  Mashale 
Acting Deputy Principal Aca-

demic Affairs
Co-Opted Members

Not yet  

appointed 

Not yet  

appointed
�¥ �¥ 50%

Mr S Dhlamini
Acting Deputy Principal  

Finance
Co-Opted Members

Not yet  

appointed 
�¥ �¥

End of   

Contract.
50%

Mr s Masiza Governance Coordinator Council Secretary �¥ �¥ �¥ �¥ 100%

Mr MT Somo
Assistance Governance  

Coordinator 
Assistance Council Secretary.   �¥ �¥ �¥ �¥ 100%

�¥���3�U�H�V�H�Q�W���������������;���$�E�V�H�Q�W

i. Summary of College Council Resolutions Actions in 2023

Following the resignation of  Adv Khorombi and subsequent advertisement of  
the vacant council position, council resolved to approve the appointment of  Mr 
WL Shirinda to serve in the council in terms of  section 10(6) of  the CET ACT 
16 of  2006, and that the college must write a request for concurrence of  the 
minister. Council further resolved to approve the appointment of  the three ad-

ditional members who are not council members to serve in committees as per 
section 12(1) b of  the CET ACT 16 of  2006.  (Resolution: 59:2023). 

On SRC Constitution, Council resolved; to approve the amendments of  the 
SRC constitution as presented by the Council.  (Resolution: 64:2023).  

On Annual Financial Statement, Council resolved; to approve the ratification of  
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AFS, that was submitted for audit.  (Resolution 67:2023).

On ARC membership, Council resolved that Mr Vatsha must be an interim 
member of  ARC until the college receive concurrence from the minster to ap-
point the section 10(6) council member (Resolution 62:2023).

On College Plans for 2024; Council resolved to approve the recommendation 
from Planning and Resources Sub-committee to fund the R9.5 million addi-
tional budget for SNE’s. (Resolution 65:2023).

j. Reports by Committees of Council 

The CET Act 16 of  2006 enables the College Council to establish the College 
Council Committees and the College Council is, by and large, in compliance 
with the Act in this regard. The first six (6) committees are mandatory and the 
last two (2) Committees are established by the College Council on the basis 
of  need in line with the Act. 

k. Mandatory Committees

Executive Committee (Exco)

Finance Committee (Finco)

Audit and Risk Committee (ARC)

Human Resources and Remuneration Committee

Planning Committee (Planco)

ICT Governance Committee

l. Discretionary/Optional Committees

Student Support Services Committee (SSS) 

Employability Committee

m. The Purpose of the Committee 

The main function of  the College Council committees is to assist the Council in 
the performance of  its statutory functions.

All the College Council Committees were chaired by an External Council Mem-
ber as prescribed by the CET Act 16 of  2006. 

n. Composition of Council Committees and Attendance

In the year 2023 the council had established eight committees that were fully 

functioning.

8. REPORT BY COMMITTEES OF COUNCIL

a.  Executive Committee of Council (EXCO)

Attendance Register

Surname & Initials Portfolio Attendance

1st Quarter 2 nd Quarter 3 rd Quarter 4 th Quarter Attendance Rate (%)

05 April 2023  29 June 2023  27 September 2023  24 November 2023

Mr. ZL Dlamini Chairperson: External �¥ �¥ �¥ �¥ 100%

Ms N Lamula External Member �¥ �¥ �¥ �¥ 100%

Mr. Monyamane Internal Member �¥ �¥ �¥ �¥ 100%

Mr. Masiza Committee Secretary �¥ �¥ �¥ �¥ 100%

Mr. Schlemmer DPC �¥ �¥ �¥ �¥ 100%

Mr. MJ Makola DPR Not yet Appointed �¥ X �¥ 50%

Ms. Z Qwesha IDPF �¥ Resigned Resigned Resigned 25%

Mr. S Dhlamini ADPF Not yet appointed �¥�� �¥ End of  Contract 50%
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Ms Mashale ADPA Not yet appointed Not yet appointed x �¥ 25%

Mr S Sibanda DPF Not yet appointed Not yet appointed Not yet appointed �¥ 25%

Mr. Somo Assistant Governance �¥ �¥ �¥ �¥ 100%

�3 Present                                 X Absent                            *Attended per invite

Summary of the Executive Committee of Council Approved Recommen -
dations by the Council in 2023

i. The committee noted a need for student accommodation and supported 
the management proposal that the college should have student accom-
modation and further resolved that the college must research how to 
approach the project and recommend it to the council for approval. 

ii. Exco recommended the acquisition of  the New Business Development 
offices, the Acquisition of  the Distance learning building, and the acqui-
sition of  the Head Office building site. 

Exco recommended the payment of  three staff  members who were affect-
ed by the freezing of  posts due to cost containment measures for three 
months, whistle the matter is being addressed with DHET. 

c.  Audit and Risk Committee

This report details the Committee’s performance in discharging its respon-
sibilities throughout the year concerning financial reporting, risk manage-
ment, internal control, and the Internal Audit function. In the 2023 financial 
year, the Committee prioritized monitoring the effectiveness and integrity 
of  the college’s financial reporting, internal control, and risk management 
processes. The Committee worked to improve controls and governance ar-
rangements by overseeing risk management processes and maintaining 
the college’s commitment to high standards of  integrity and ethical behav-
ior. At every regular meeting, the Committee reviewed risk management-re-
lated activities as well as the audit action plan.

i. Committee Mandate

The Committee`s primary mandate is to provide oversight and to assist the 

College Council in matters relating to the effectiveness of  internal controls.  
This year the audit committee was involved in a few key matters to ensure 
delivery per the charter.  Key highlights include:

����Proactive risk management of  all key risks impacting the college and 
reporting thereof  aligned to the risk register;

����Monitoring of  risk management and internal control systems;

����Monitoring of  the Internal Audit plan;

����Tracking of  the audit action plan, which has resulted in a positive audit 
outcome; and

����Advising the College Council on whether the Annual Financial State-
ments, when taken as a whole are a true and fair reflection of  activities 
in the college. 

ii. Committee Meetings

The audit committee is established according to the committee charter that 
complies with King IV requirements. It is required to hold four (4) meetings 
per annum as per the approved terms of  reference. In the current year, 
the committee held four (4) ordinary meetings, two (2) special meetings, 
and two meetings with external auditors and internal auditors respectively, 
without management. The Chairperson of  the committee provides reports 
to the Council on the key issues discussed after each meeting.

In addition to the formal members, important senior management individ-
uals from the college are invited to attend committee meetings. They are 
expected to present and offer further understanding on different topics 
as required by the committee to fulfill its responsibilities. Additionally, rep-
resentatives from the internal and external auditors, are also invited to 
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attend these meetings.

The external auditor and the Head of  Internal Audit have unrestricted ac-
cess to the Committee Chairman at all times. They also meet with the 
Committee, separately from other Executive Management, as and when 
required, to facilitate open dialogue and feedback.

iii. Internal Audit 

The Audit Committee is responsible for monitoring and reviewing the op-
eration and effectiveness of  the Internal Audit function including its focus, 
plans, activities, and resources.  To fulfil these duties the Committee: 

����Reviewed and approved the Internal Audit function’s charter, strategy, 
and annual plan; 

����Considered and were satisfied that the experience and level of  resourc-
es within the Internal Audit team were adequate to achieve the pro-
posed plan; and

During a particular period of  the year, the college lacked an internal audit 
team. However, the newly appointed IA team has provided detailed feed-
back on the work carried out in the last quarter of  the year. As a result, the 
college has shown improvement in mitigating control deficiencies. More-
over, the college has achieved a positive outcome in the External audit, 
which is expected to continue into the foreseeable future.

As we look ahead to 2024, the committee’s main focus will be on upholding 
the College’s risk management and internal control processes while also 
maintaining a strong culture of  risk management throughout the organiza-
tion. The committee will keep a close eye on the audit action plan and prepare 
for any potential legislative or regulatory changes that might affect internal 
controls and reporting.Name and Surname  Meetings attended  

ARC Meeting Attendance 2023

Mpolai Liau    6

Mack Makobane Magoele  6
Malusi Vatsha   2
Nompumelelo Nkambule  6

d. FINCO

During the 2023 financial year, the Finco fulfilled all its responsibilities 
through online meetings except in a few instances when its members at-
tended Council-related responsibilities physically.   As per the approved 
charter, the Finco monitored the implementation of  the policies below:

�%��Finco charter

�%��Delegation of  authority

�%��Accounting Records Policy

�%��Asset Management Policy

�%��Bank Reconciliation Policy

�%��Borrowing Policy

�%��Cash Management Policy

�%��Control of  Gifts, Donations and Sponsorship Policy

�%��Credit Management Policy

�%��Debt Management Policy

�%��Facility Hiring Policy

�%��Financial Disclosure and Declaration of  Interest Policy

�%��Garage Card Tracker Policy

�%��Payroll Policy

�%��Petty Cash Policy

�%��Subsistence and Travel Policy

�%��Supply Chain Management Policy

�%��Tuition Fees Policy

�%��Unauthorized, Irregular, Fruitless, and Wasteful Expenditure Policy

�%��Use of  College Telephone Policy

�%��Vehicle Rental Policy

Other functions of  the Finco included:
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i. College budget submissions, deviations, and quarterly revisions:

FINCO recommended the budget to the Council for approval and monitored 
its implementation by reviewing the management accounts. These accounts 
showed significant improvement compared to the previous year, as the man-
agement brought the period closure to the current 2023 AFS preparations. 
This enabled the college to provide subsequent information to the AGSA for 
auditing purposes after the year-end.

ii. Financial misconduct or maladministration:

FINCO referred matters requiring investigation or other considerations to the 
Audit and Risk Committee and the Human Resources Committee. These mat-
ters were also highlighted and discussed at the Council level.

iii. Capital projects and pre-approved variation:

The College’s capital projects ended the 2023 financial year with significant 
improvements compared to the prior year despite the challenges posed by 
land ownership rights in two college campuses. 

The FINCO reviewed and recommended to the Council various variations that 
are above the approved Supply Chain Management variation.

iv. Disposal and impairment of assets as well as write-off of bad debts:

FINCO recommended for approval by the Council the write-off/impairment of  
assets and debtors in line with policies of  the college including the initiation of  
debtors’ handover process.

v. Annual financial statements:

FINCO held a joint meeting with the Audit and Risk Committee to review and 
recommend the Annual Financial Statements (AFS) to the Council. The col-
lege showed significant improvements as compared to the previous years and 
this was confirmed by an unqualified audit opinion from AGSA.

vi. Financial matters of the College’s relationship with the Department 
and NSFAS:

The FINCO reviewed the subsidy income from the Department and the income 

from NSFAS and is comfortable with the relationship between the College and 
these key stakeholders. Any issues that the FINCO viewed as significant for 
the Council’s attention were reported accordingly.

The following are members of  the FINCO and their attendance at meetings:

Member Note Role No. of meetings

Mr. M. Magoele - Chairperson 7

Ms T. Lamola - External Member 7

Mr J. Monyamane - Invitee 7

Ms Z. Qwesha N1 Internal Member 3

Mr S. Sibanda N2 Internal Member 1

Mr S. Dhlamini N3 Internal Member 6

Mr S. Masiza - Secretary 7

Mr M. Somo - Governance 6
 

 �1���������0�V���4�Z�H�V�K�D���V�H�U�Y�H�G���D�V���W�K�H���,�Q�W�H�U�L�P���&�)�2���X�Q�W�L�O���������0�D�\������������

�� �1���������0�U�����6�L�E�D�Q�G�D���Z�D�V���D�S�S�R�L�Q�W�H�G���D�V���&�)�2���I�U�R�P���W�K�H���������2�F�W�R�E�H�U����������
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           September 2023.

FINCO comprises four members with 50% being external Council Members 
in compliance with its charter. FINCO also complied with the requirement of  
at least four meetings as it held five meetings including a joint meeting with 
Audit and Risk Committee. 

FINCO was fully constituted throughout the year and adhered to its charter as 
approved by the Council.
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 PART: C PERFORMANCE INFORMATION

9. COLLEGE PERFORMANCE AND ORGANISATIONAL  ENVIRONMENT

The South West Gauteng TVET College has implemented strategies to 
address underperformance in the 2023 academic year. These strategies 
demonstrate a proactive and adaptable approach that aims to tackle the 
challenges posed by the COVID-19 pandemic while maintaining academic 
standards and supporting student success. Here is a summary of  the key 
strategies:

i. Strategic Direction Shift: The college adopted a new strategic direc-
tion to address underperformance, catalysed by the challenges of  the 
COVID-19 pandemic, deviating from traditional methods.

ii. Comprehensive Analysis: A comprehensive analysis was conducted at 
each campus, evaluating the performance of  individual lecturers by sub-
ject and program, providing valuable insights into areas of  strength and 
opportunities for improvement.

iii. Tailored Improvement Plans: Each campus developed tailored improve-
ment plans, considering its unique challenges and strengths, to address 
underperforming areas, ensuring a targeted approach.

iv. Flexibility and Safety Measures: Campus management ensured flexibil-
ity in developing lecturer and class timetables while maintaining a con-
trolled learning environment to adhere to health protocols and mitigate 
risks.

v. Monitoring and Record-keeping: Robust processes were established to 
monitor and record lecturer and student attendance in both physical and 
remote learning environments to ensure accountability and proper doc-
umentation.

vi. Timely Provision of  Learning Materials: Emphasis was placed on the 
timely provision and distribution of  teaching and learning materials, in-
cluding online resources, to facilitate remote access for students.

vii. Quality Assurance: Standardized quality assurance processes, including 

assessment, moderation, and evaluation, were implemented to ensure 
consistency and excellence in teaching and learning practices.

viii. Resource Provision and Support: Adequate resources, including remote 
learning resources and well-equipped libraries and computer labs, were 
provided to support students academically.

ix. Utilization of  Online Platforms: The college utilized various online plat-
forms, including WhatsApp, Google Classroom, and Facebook, to facili-
tate communication, collaboration, and instruction in virtual learning en-
vironments.

x. Professional Development and Support: Lecturers received training and 
support to effectively utilize digital tools and platforms for instruction, 
enhancing subject content knowledge and teaching methodologies.

xi. Recognition and Incentives: The college incentivized teaching staff  
based on academic performance to foster motivation and morale.

These strategies demonstrate the college’s commitment to addressing 
underperformance through innovative, inclusive, and technology-driven 
approaches. They ensure continuity of  learning and improvement of  
teaching methodologies despite the challenges posed by a changing 

environment nationally and globally.

10. OFFICE OF THE DEPUTY PRINCIPAL: CORPORATE SERVICE

Introduction

In the year 2023, the Directorate for Corporate Services 

At the college underwent some changes due to the implementation of  the 
Post Provisioning Norms and Standards for TVET Colleges (PPN)

These changes were subtle but noticeable. Before 2023, the Directorate for 
Corporate Services was structured as follows:

�%��Human Resource Management, Training and Labour Relations
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�%��Marketing and Communication

�%��Information and Communication Technology, including Management Infor-
mation Systems

�%��Quality Assurance, Health and Safety

�%��Student Administration

�%��Strategic Plan and Annual Performance Plan (APP)

In terms of  the PPN model and structure for this College, the composition of  
the Directorate for Corporate Services from the 1st of  April 2023 has changed 
to the following:

�%��Human Resource Management and Administration

�%��Labour Relations (ASD position still vacant as of  31/12/2023)

�%��Marketing and Communication (ASD position still vacant as of  31/12/2023)

�%��Information and Communication Technology (ICT)

�%��Facilities and Records Management (Unit not active by 31/12/2023, and 
ASD position vacant)

Please find below the revised text:

If  you notice that the Assistant Director (ASD) positions, who are the respec-
tive unit managers, are vacant, it is due to the posts being frozen by both the 
DPSA and the DHET in compliance with the Cost Containment measures im-
plemented in September 2023. 

Once the Cost Containment measures are lifted, PS staff  appointments can 
be made again. At that time, the Quality Assurance unit will become part of  
the Internal Audit unit, and the Strategic Planning will move to the Office of  
the Principal. An Assistant Director: of  Strategic Planning will be appointed. 
Additionally, the Student Administration and MIS units have both moved to the 
realm of  the Deputy Principal: Registrar.

On the other hand, the Directorate will gain another unit, the Facilities and 
Records Management Unit, for which an Assistant Director has also been rec-

ommended to the Department.

All five units will now have Assistant Directors as unit managers going forward 
and then have Assistant Directors appointed as the respective unit managers.

1. HUMAN RESOURCES MANAGEMENT and ADMINISTRATION

The Human Resource Management and Administration Unit of  the College is 
headed by Mr. Thando Khuse, who is an Assistant Director. This unit is respon-
sible for all Human Resource functions, including Recruitment and Selection, 
Staff  Development and Training, Leave and Pension Fund administration, and 
Staff  Health and Wellness

The staff  structure of  South West Gauteng TVET College as of  31 December 
2023, according to the approved PPN model and DHET structure, was as fol-
lows:

POST PL/SL
SUBST. 

VACANT
ADVERTISED ACTING REMARKS

Principal SL13 No N/A N/A MJ Monyamane

DP: Academic 

Services
SL12 Yes Yes Yes*

Vacant: DHET  

delegation to fill

DP: Corporate 

Services
SL12 No N/A N/A A Schlemmer

DP: Financial Ser-

vices
SL12 No N/A N/A S Sibanda

DP: Registration 

Services
SL12 No N/A N/A MJ Makola

Campus Manager: 

Dobsonville Cam-

pus

PL5 No N/A N/A TM Sekobane

Campus Manag-

er: George Tabor 

Campus

PL5 No N/A N/A TR Mosiane
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Campus Manager: 

Molapo Campus
PL5 Yes Yes Yes

Appointment file 

at DHET

Campus Manager: 

Roodepoort Cam-

pus

PL5 No N/A N/A KS Mashale*

Campus Manager: 

Roodepoort West 

Campus

PL5 Yes Yes Yes
Appointment file 

at DHET

Campus Manager: 

Technisa Campus
PL5 Yes Yes Yes

�9�D�F�D�Q�W�������S�R�V�W���W�R��

be re-advertised 

in 2024

ASD: Ministerial 

Programmes
SL10 Yes Yes N/A

Appointment file 

at DHET

ASD: Occupational 

Programmes & 

Learnerships

SL10 Yes Yes N/A

1x member to be 

translated from 

PL3 to SL10 

(DHET delega-

tion)

ASD: Examinations 

& Assessment
SL10 Yes Yes N/A

Appointment file 

at DHET

ASD: Registration 

Services
SL10 Yes Yes N/A

Appointment file 

at DHET

ASD: TVET MIS SL10 Yes Yes N/A
Appointment file 

at DHET

ASD: Partnerships 

& Linkages
SL10 Yes Yes N/A

Post to be 

re-advertised by 

College in 2024

ASD: Farm Man-

ager
SL10 Yes Yes Yes

Post to be adver-

tised by College 

in 2024

ASD: Student Sup-

port Services
SL10 No n/a N/A TM Madubung

ASD: Strategic 

Planning
SL9 Yes Yes N/A

Appointment file 

at DHET

ASD: Management 

Accounts
SL9 Yes Yes N/A

Post to be 

re-advertised by 

College in 2024

ASD: Supply Chain 

& Assets
SL9 No No N/A

Council employ-

ee to be migrated 

to DHET

ASD: Risk, Fraud & 

Integrity Manage-

ment

SL9 Yes Yes N/A
Appointment file 

at DHET

ASD: Internal Audit SL9 Yes Yes N/A
Appointment file 

at DHET

ASD: Marketing & 

Communication
SL9 Yes Yes N/A

Appointment file 

at DHET

ASD: Facilities & 

Records
SL9 Yes Yes n/a

Appointment file 

at DHET

ASD: Labour Rela-

tions
SL9 Yes Yes n/a

Appointment file 

at DHET

ASD: Financial 

Management
SL9 No n/a n/a S Dhlamini

ASD: HR Manage-

ment
SL9 No n/a n/a T Khuse

ASD: ICT SL9 No n/a n/a BM Sepato

�$�6�'�����+�2�$�������'�R�E-

sonville
SL9 Yes No n/a

Collective Griev-

ance at ROC 

Task Team

�$�6�'�����+�2�$������

George Tabor
SL9 Yes No n/a

Collective Griev-

ance at ROC 

Task Team
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�$�6�'�����+�2�$�������0�R�O-

apo
SL9 Yes No n/a

Collective Griev-

ance at ROC 

Task Team

�$�6�'�����+�2�$�������5�R�R�G-

epoort
SL9 Yes No n/a

Collective Griev-

ance at ROC 

Task Team

�$�6�'�����+�2�$�������5�R�R�G����

West
SL9 Yes No n/a

Collective Griev-

ance at ROC 

Task Team

�$�6�'�����+�2�$�������7�H�F�K-

nisa
SL9 Yes No n/a

Collective Griev-

ance at ROC 

Task Team

REMARKS / NOTES TO THE ABOVE

(*) Ms Mashale, Campus Manager at Roodepoort Campus, has been acting as 
Deputy Principal for Academic Services on an interim basis.

1. The College thinks that the Department will appoint the recommended can-
didates in all the vacancies indicated on, or before the end of  the first quar-
ter of  2024.

2. The College did not advertise the six HOA (SL9) ASD positions due to a 
Collective Grievance that has been filed regarding the post. The grievance 
has been referred to the Regional Task Team for investigation.

As previously mentioned, the implementation of  the Post Provisioning Norms 
(PPN) structure for TVET Colleges became a top priority in 2023. Therefore, 
considerable effort was allocated to this issue during 2023.

The PPN structure created almost 270 new posts for the College, including 
160 for educators and 110 for administrative and support staff. Consequently, 
when the College advertised in December 2022 to fill posts in 2023, there 
were different advertisements to address the respective processes concur-
rently taking place at the College.

For the PPN process, the College advertised the following newly created posts 
during December 2023:The College did not advertise the 6x HOA (SL9) ASD 
positions, as there is a Collective Grievance lodged regarding the post, which 

grievance has been referred to the Regional Task Team for investigation.

As mentioned in the introduction, the implementation of  the Post Provisioning 
Norms (PPN) structure for TVET Colleges, became a priority in 2023, and thus 
much effort was allocated to this issue during 2023.

The PPN structure for this College created nearly 270 new posts for the Col-
lege, of  which 160 were for educators, and 110 for Administrative and Support 
staff.

For this reason, when the College advertised during December 2022 for filling 
of  posts in 2023, we had different advertisements to address the respective 
processes running simultaneously at the College.

For the PPN process, the College advertised the following newly created posts 
in December 2023:

A: Support Staff posts (PS)

�%��6 x Assistant Director (SL10) positions

�%��14 x Assistant Director (SL9) positions

�%��1 x Employee Health and Wellness Officer position (SL7)

B: Educator posts (CS)

�%��16 x Senior Lecturer/Educator Specialist (PL2) posts

C: For non-PPN posts , 

the following CS Educator positions were advertised

�%��2 x Campus Managers / Deputy Chief  Educator Specialists (PL5)

�%��5 x Heads of  Department / Senior Educator Specialists (PL3)

�%��9 x Senior Lecturers / Educator Specialists (PL2)

In summary, by the 31st of  December 2023, the College’s staff  compliment, 
were as follows:
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EDUCATORS POST 

LEVELS

No of  STAFF-

MEMBERS

SUPPORT STAFF-

SALARY LEVELS

No of  STAFF-

MEMBERS

PL5 3 SL13 1

PL3 21 SL12 3

PL2 42 SL11 0

PL1 339 SL10 2

-- -- SL9 4

-- -- SL8 16

-- -- SL7 45

-- -- SL5/6 61

-- -- SL4 14

-- -- SL3 3

-- -- SL2 6

-- -- UNMATCHED 21

TOTALS CS 405 TOTALS PS 176

TOTAL STAFF -- (2023) 581

2. LABOUR RELATIONS

The Labour Relations Unit is a department that requires an Assistant Director 
to lead it. However, as of  December 31, 2023, the recommended appointment 
for the unit had not yet been made by the Department. In the meantime, from 
January 2023 to August 2023, the unit was competently managed by the La-
bour Relations Officer, Mr S Carney. After this, the Senior Labour Relations Of-
ficer, Ms N Zondi was appointed to oversee the unit until an Assistant Director 
is appointed.

As a company with 581 permanent staff  members, excluding interns and 
temporary staff, and with four registered and recognized labour unions rep-
resenting these staff  members (NAPTOSA, NEHAWU, PSA, and SADTU), it 
is expected that there will be labour issues that arise from time to time at the 
College.

In 2023, this was no exception, as per the statistics shown in the table below:

LABOUR ISSUE INCIDENTS STATUS REMARKS

Progressive Disciplinaries 1 Resolved

Disputes (arbitrations) 6 3x pending

1x part heard, 2x 

awaiting set down 

dates

Disciplinary Hearings 5 4x resolved
1x pending, 3x dis-

missals

Grievances 26
23x re-

solved
3x pending

Appeals 2 2x pending
Referred to Ministeri-

al Appeals Committee

Litigation 0 0

Labour Court 3
2x archived 

by LC
1x pending

Referred to EWP 17
17x re-

solved

Public Service Commission 0 0

The following text highlights the performance of  a unit that has recently ac-
quired a new permanent staff  member. The unit has done reasonably well in 
clearing 50 out of  59 referred 

cases. It’s important to note that other institutions, such as DHET, GPSSBC, 
ELRC, CCMA, and the Labour Court, also deal with these cases which may 
cause delays in finalizing them.

3. ICT

The ICT unit is led by Mr Bernard Sepato, who is also an Assistant Director of  
the College.

The ICT unit has prioritized the seamless integration of  technology. With the 
establishment of  the ICT Governance Committee, the College has seen a clear 
strategic direction being provided. During the year under review, the Commit-
tee focused on developing policy frameworks
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In previous years, the ICT Unit focused on building a capable technological 
architecture and a fault-tolerant infrastructure for the College. The objective 
was achieved through the finalization of  the TVET Central Connectivity Project 
in partnership with the College’s Internet Service Provider (ISP) SABEN. This 
milestone had a great impact on internet provision, with few challenges when 
quantifying its performance and capacity to respond to the digital divide of  the 
Institution.

The ICT Governance Committee has been making strides to establish itself  as 
an oversight structure for governance matters within the ICT sphere. Through 
the ICT Unit and its Governance structure, the Committee has been address-
ing grey areas of  concern by adopting and aligning with COBIT and the King 
IV Code of  Ethics and good leadership.

During 2023, planning and policy development have been more focused and 
driven by tangible outputs. The Committee has successfully held all statutory 
meetings and complied with the set requirements relating to ICT legislative 
frameworks, backed by a results-oriented strategy.

The ICT Unit sought approval of  more policies in addition to the existing Secu-
rity Policy, which was approved by the then College Council. Five more policies, 
including the ICT Governance Committee charter, have been approved. This 
milestone is worth celebrating, as this activity previously seemed to be a major 
hurdle in achieving such. 

Approval of  these policies has affirmed that the ICT Governance Committee 
can carry out its oversight with proper guidelines to conduct the activities and 
deliver on its mandate efficiently.

The College Council has approved the ICT strategic plan, marking the high-
light of  the year. The objective is to ensure that the allocated budget is commit-
ted in line with the strategic direction that was correctly defined.

The ICT Unit is currently working on other policies, plans, and procedures that 
will be implemented before the second quarter of  2024. Mitigating ICT risks 
is presented in the form of  a risk register, which serves as a base for further 
development into a fully fleshed-out plan.

A: POWER BACKUP PROJECT

The installation of  Inverters in the following server rooms were completed at 
the following sites during 2023:

1.1. Head Office

1.2. Technisa Campus 

1.3. George Tabor Campus

1.4. Dobsonville Campus

1.5. Roodepoort Campus

1.6. Roodepoort West Campus

The College Farm, Molapo Campus, and Dobsonville Contact Centre are out-
standing sites. Plans are underway to finalize these installations in 2024.

B: COLLEGE WIFI INFRASTRUCTURE

In late 2023, SABEN hired a company called Integral Networking to upgrade 
the WIFI infrastructure of  the College. The project began on February 5th, 
2024, and is expected to be completed by April 2024. Once completed, the new 
WIFI system will be commissioned and handed over to the College

. This new WIFI infrastructure will cover all areas of  the College campuses and 
sites, effectively making the entire College a WIFI zone. The current system 
will be decommissioned as soon as the new one goes live.

C: INSTALLATION OF A DEDICATED LINK FOR MOLAPO CAMPUS 

In 2023, the College Management decided to improve the internet provision at 
Molapo Campus by installing a dedicated link with 200Mbps capacity. However, 
th

is could not be done until the fibre coverage was redirected to the newly es-
tablished Molapo server room. The first phase of  the project was completed in 
December 2023, with the final phase planned for early 2024.

D: CONTACT CENTRE RESTORATION

In 2023, the process of  restoring the Contact Centre was initiated, but the Tele-
communication Service Provider still needs to reconfigure it. Communication 



2023  INTEGRATED ANNUAL REPORT

PART C: PERFORMANCE INFORMATION...................... ......................... ......................... ......................... ......................... ............................ ............................ ........................... ...........

31

has been established with the Service Provider to finalize the reinstatement 
project, and it is expected to be completed by 29th February 2024.

E: LEARNER PROFILER CLOUD SYSTEM 

For the 2024 academic year, the placement of  students was done using the 
new system. The ICT Unit will continue monitoring its effectiveness.

F: MICROSOFT VOLUME LICENSING

In the past, the Department of  Higher Education and Training subsidized the 
licensing of  Microsoft programs for colleges through an agreement called the 
DHET TVET College agreement. This allowed colleges to pay only a small 
fraction of  the total cost. 

Unfortunately, the agreement came to an end last year and DHET has not 
renewed it. This means that colleges will now have to pay for the licensing on 
their own, which will have a significant financial imp

act. However, the ICT Unit has already begun the process of  sourcing new 
licenses.

G: TELKOM VOIP SYSTEM

The College has decided to replace its current telecommunication system 
with Telkom in 2024. The project will be handled by BCX on behalf  of  Telkom 
SA. The main goal of  this replacement is to improve the quality of  the Col-
lege’s telecommunication by reducing intermittent connections and ensuring a 
smoother VOIP system.

H: SERVICE DESK APPLICATION/SOFTWARE

As part of  an audit, the College was advised to implement an Incident Man-
agement policy. This has been done successfully, and the next step is to install 
a service desk system

 in 2024. The procurement unit has already taken the necessary steps to 
source the system. The service desk system will be of  great help to the ICT 
Unit in managing calls from staff  members, students through their SRC office, 
and other relevant stakeholders who use the ICT resources.

J: ICT POLICY DEVELOPMENT

The following ICT policies were approved by the College Council in 2023:

�%��Incident Management Policy

�%��User Access Management Policy

�%��Data Backup & Recovery policy

�%��Network Access Control Policy

�%��ICT Change Management Policy

4. MARKETING AND COMMUNICATIONS

The Marketing and Communications Unit at the College did not have an Assis-
tant Director in 2023 to lead it. However, it was competently led by Ms. Patience 
Makhaphela, who holds the position of  Senior Marketing and Communications 
Officer.

2A: Structure

The team consists of  Patience Makhaphela, who is the Head of  Marketing 
and Communications, Sabelo Tshabalala, who is the Public Relations Officer, 
Tshilidzi Mukhithi, who is the Senior Student Recruitment Officer, Humbulani 
Khorommbi, who is the Student Recruitment Officer, Thato Shakong, who is 
the Graphic Designer, Martin Mhlambi, who is the Student Recruitment Officer, 
and four interns.

2B: Responsibilities during 2023

The Marketing and Communication Unit oversaw various internal and external 
marketing and communication functions in 2023. The unit was divided into the 
following functional areas:

• Student recruitment

• Advertising - including branding

• Communication - internal and external

• Corporate website - including social media



2023  INTEGRATED ANNUAL REPORT

PART C: PERFORMANCE INFORMATION...................... ......................... ......................... ......................... ......................... ............................ ............................ .....................................

32

• Signage

• Media liaison

• Publications - internal and external

• Public relations and events management 

2C: Events Management 

2C.1 Student Awards Ceremony 2023

On May 19th, the annual awards ceremony was held at the Roodepoort Cam-
pus where over 400 guests were welcomed by the College. During the cer-
emony, 248 students were awarded certificates for achieving three or more 
distinctions in the 2022 academic year.

2C.2 Student Graduation Ceremonies 2023

On the 28th of  July, as well as the 28th and 29th of  September 2023, the 
College hosted its 2023 Graduation Ceremonies at the Johannesburg Expo 
Centre in NASREC. A total of  800 students who completed both their academ-
ic and extracurricular requirements for the National Certificate (Vocational) 
NC(V) and Report 191 programs in Business, Engineering, and Utility Studies 
gathered with their friends and family to celebrate their hard work. These oc-
casions were significant and exciting for the College.

2C.3 Women’s Day event 

On August 18, 2023, the college organized its second Women’s Day event at 
Cradle Moon Boutique Hotel. The primary aim of  the event was to encourage 
everyone to imagine “a world free of  bias, stereotypes, and discrimination”. The 
goal is to establish a gender-balanced college where both men and women 
have equal opportunities and are treated fairly. The day was centered around 
unity, celebration, reflection, advocacy, and action.

2C.4 Partnership Breakfast 

On 07 November 2023, the college organized a partnership Breakfast at Sil-
ver Star Casino. The main objective of  the event was to foster collaboration 
between the college and businesses. The aim was to establish working part-

nerships that would ensure an adequate supply of  skilled graduates to the 
labor market. Additionally, the event sought to encourage industry players to 
support TVET colleges, including their simulation centers and workshops. The 
organizers also appealed to businesses to fund college development projects 
and to help eradicate unemployment through skills development and training 
of  students in scarce and critical skills. The event was a great success, with 
over 200 partners both old and new gracing the occasion.

2C.5 Welding Trade Test Centre Launch

The college hosted a launch event for its Welding Trade Centre on December 
5th, 2023. The college has been accredited by the Quality Council for Trades 
and Occupations (QCTO) to offer Artisan Programmes like Electricians, Fit-
ters, Turners, and others, making it one of  the TVET colleges to offer Trade Test 
Occupations.

2C.6 Entrepreneurial Hub Benchmarking

The college hosted an Entrepreneurial Hub event at Dobsonville Campus on 
December 7th.

2D MEDIA STATEMENTS 

The College issued media statements for all the events mentioned above, and 
we received an enormous and encouraging response from different media 
houses.

2D.1 Student Recruitment

During the 2023 academic year, the college was effective in presenting a clear 
and engaging message in creative ways regarding the purpose and value of  
the programmes offered, as well as the college student experience. Geograph-
ical, demographic, psychographic, and behavioral market groups were used to 
customize these communications to the levels and study alternatives provided 
by the college, addressing potential students, parents, and the broader public. 
Our objective was not to just broadcast to our target demographic but to con-
nect with them in ways that reflected our values, offering information that was 

engaging, thought-provoking, and helpful in building their future
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2D.2 Application Cycles

NC (V) First Trimester 

First Semester

Second Trimester 

Application

Second 

Semester
Third Trimester

�������$�X�J�X�V�W������ 

30 November 
�������0�D�\�������������-�X�Q�H12 May 01 August 2023

Student Recruitment Efforts 

The unit engaged with different target markets in areas such as Kagiso, Al-
exandra, Diepsloot, Soweto, Eldorado Park, Roodepoort, Olievenhoutbosch, 

Randfontein Mohlakeng, and Orange Farm through various means.

SCHOOL 

VISITS

CHURCH 

VISITS

COMMUNITY 

YOUTH  

CENTRES 

LIBRARIES 

WARD 

COUNCIL 

OFFICES

Frequency 

of  Visits
65 14 30 28 20

Number of  

attendees  
14000+ 400+ 2000+ N/A N/A

Media Platforms used to communicate 2023 Application Campaigns

Platform Specific Names 
Number of 

Inserts 

Frequency of 

adverts 

Radio

National Radio Station YFM 1
25 per week

75 for a month

Local Radio Stations

-Jozi FM

-Eldos FM

-Alex FM 

3

2

2

40 

40

40

Print Media

Newspapers

-Caxton (Soweto and 

Record)

-Soweto Prime Me-

dia

-Stokvel Media

-Bantu world

6 6

Magazines

-Commuter  

Magazine

-Get It Magazine

4

2

4

2

Street Pole Advertise-

ments
Correx Boards 3

600 boards per 

application cycle

Moving Trailer Billboard

Moving Trailer Moving Trailer 2

Eight Communi-

ties were visited 

while using a mo-

bile trailer during 

the three  appli-

cation cycles

Bus stop branding Bus Stop 2 28 Bus Stops

Taxi Advertising Taxi branding 10

The college 

branded 10 tax-

is in the areas 

surrounding our 

catchment areas 

to assist in our 

recruitment 

2D.3 Taxi Branding

The Marketing and Communications Unit made use of  this strategy to attract 
more prospective students for the college, especially NC (V) which is a cash 
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cow for the college. This strategy was decided on, because of  the following 
benefits it offered:

�%��Cost-effectiveness - When we compare all the other methods of  marketing 
we are currently using, such as local Newspapers, radio stations, & etc. 
the costs are higher and the lifespan is very short as compared to the taxi 
advertisement. With taxi advertisement, we will only have to print a few 
marketing paraphernalia, and rent the taxi advertisement space and the 
advert will be seen by many. 

�%���7�K�L�V�� �R�I�I�H�U�V�� �D�� �E�U�R�D�G�H�U�� �U�H�D�F�K�� �I�R�U�� �W�K�H�� �F�R�O�O�H�J�H�� ���� �E�\�� �D�G�Y�H�U�W�L�V�L�Q�J�� �R�Q�� �W�K�H�� �W�D�[�L�V����
we feel that we will be widening our audience reach. Among all the other 
methods of  marketing, taxi advertising provides the highest level of  reach 
as well as frequency.

�%��Caters to just about everyone, especially commuters - the exposure to the 
college will have no limitations. We do not have to target a specific market 
since everyone will be able to see the taxis. We will be able to reach out to 
the prospective students, parents, and even the potential partners.

2D.4 Primary Agriculture Open Day

The College hosted a Primary Agriculture on the 12th of  October 2023 at the 
“Land is Wealth” Farm. The purpose of  the event was to expose the learners 
who are passionate and interested in Primary Agriculture. The college has 
been offering the Primary Agriculture NC (V) since 2007, the programme inte-
grates theory and practice and provides students with a broad range of  knowl-
edge and practical skills within the agriculture field. The course is designed to 
teach the students the broad principles regarding farming activities such as 
animal and plant production, as well as how to run the farm as a business. This 
Open Day was attended by Six Schools in the West Rand area.

2E Accolades during 2023

a. Twenty (20) years of celebration since the merger in 2003

The College celebrated its 20th anniversary since the merger in 2003. 
2023 marked and celebrated the rebirth of  a college that has been serving 
the community of  South West Gauteng and has enjoyed unmatched ex-

pansion in leaps and bounds for twenty years.

b. New Vision, Mission, and Value Statements

It is an exciting time for our college’s future. The College, through the Mar-
keting and Communication Unit, officially launched the newly formulated 
Mission, Vision, and Values statements, which are guiding the continued 
development of  the college’s culture and strategy. 

5. QUALITY ASSURANCE 

During the 2023 calendar year, the Quality Assurance and Health and Safety 
Unit existed as one unit and was managed by Mr Wandi Magagula, who is 
currently appointed in a Post Level 3 position.

In terms of  the approved PPN structure of  this College, Quality Assurance will 
become part of  the Internal Audit Unit, while Health and Safety will become 
part of  the Facilities Management Unit of  the College, both of  these changes 
to happen during 2024.

The Quality Assurance Unit operates independently from the other operational 
units of  the College (including campuses), as it regularly has to perform quality 
review activities (internal audits) to ensure compliance within the operational 
units and at all College sites.

These internal audits ensure that the College complies with regulatory re-
quirements and with the quality standards set by the College for itself. 

During the year under review, the Quality Assurance Unit successfully execut-
ed 3 internal audits as per the year plan.  The coverage of  the internal audit 
activities as per the operational policies and procedures of  the ISO 9001:2015 
and that of  the College. The following reviews were conducted during these 
internal audits:

�%��Curriculum Support and Assessments

�%��Assets Verification

�%��Supply Chain Management Bids

�%��Human Resources and Labour Relations
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�%��ICT

�%��Student Support Services

�%��Finance

Although there is notable progress made in enhancing controls, there is room 
for improvement in certain areas.  The following are some of  the areas of  con-
cern raised by the Internal Audit:

�%��Control of  documented information;

�%��Customer complaints processes not adhered to

In May 2023, SABS auditors conducted a Surveillance Audit at the College 
Head Office, Dobsonville- and Technisa campuses. The audit engagements 
were performed in accordance with the audit plan. Below is the summary of  
the audit activities completed:

�%��Control of  External Providers

�%��HR (Resources, Training and Competence)

�%��Organizational Roles, Responsibility, and Authority

�%��Risk Assessment and Opportunities

�%��Documented Information

�%��Quality Objectives

�%��Leadership (Management Commitment and Quality Policy)

�%��Infrastructure & Environment

�%��Planning of  Product Realization (any changes)

�%��Communication (Awareness)

�%��Control of  Non-Conforming Outputs

�%��Improvements in non-conformity, Customer Complaints, Corrective Actions 
and Continual Improvement

The audit report showed good results, with a total of  four minor non-confor-
mances recorded as follows:

SABS Serial 
Number

�>�}�����Ÿ�}�v Statement of Non-Conformity

MR01 Quality Management Analysis of customer feedback not conducted.

MR02 Human Resources �:�}���������•���Œ�]�‰�Ÿ�}�v���(�}�Œ���o�����š�µ�Œ���•���v�}�š�������.�v�����X

LM01 Dobsonville Campus POA is not monitored by the senior lecturer.

LM02 Dobsonville Campus �&�]�Œ�������Æ�Ÿ�v�P�µ�]�•�Z���Œ�•���v�}�š���•���Œ�À�]���������Ÿ�u���}�µ�•�o�Ç�X

The corrective actions and supporting evidence addressing the non-confor-
mances were forwarded to the SABS audit team within the specified time limit. 
The College subsequently retained its ISO 9001:2015 certification.

Quality Awareness and the importance of  compliance with the International 
Organization for Standardization (ISO) will continue to play a pivotal role at 
the College and has the full commitment of  the Senior Management Team of  
the College.

6. OCCUPATIONAL HEALTH AND SAFETY

The College regards the Health and Safety of  its students, employees, and 
persons affected by the entity’s operations to be of  vital importance. The pri-
mary objective is to achieve and maintain the highest practical level of  Health 
and Safety protocol; and a good and safe working environment without risk to 
the health of  its employees.

During the year under review (2023), OHS issues were well covered through 
the commitment of  the Health and Safety Unit and Health and Safety Coordi-
nators. They met regularly to oversee OHS matters within the College. 

The OHS Unit continues to make progress with the development and mon-
itoring of  Health & Safety training for College staff  members. Training has 
progressed rapidly over the last twelve months and should work to benefit, 
motivate and ensure the health and wellbeing of  all staff  and students which 
ultimately supports a positive Health and Safety culture at the College. 
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Throughout the year there has been substantial support and guidance pro-
vided to managers and staff  members to ensure that they comply with Health 
and Safety legislation. 

Herewith a list of  Occupational Health and Safety staff  training provided during 
2023:

�%��Basic First Aid

�%��Evacuation Warden

�%��The Role and Function of  the Safety Representatives

�%��Basic Fire Fighting

�%��OHS Induction

In making sure that the College complies with the Health and Safety Standards 
as well as Environmental aspects, efforts have been made to provide Health 
and safety representatives with PPE’s (reflective safety vests, dust coats, hard 
hats, and first aid boxes).

The College sourced a service provider (LabourNet) in November 2022 to 
assist with the implementation of  a fully compliant Occupational Health and 
Safety Management System for the College during the year under review.

This Health and Safety Management System consists of  14 elements, being:

Policy Management, Legal Appointments, Safety Meetings, Safety Training, 
Safety Audits, Safety Awareness, Premises and Housekeeping, Mechanical, 
Electrical and Personal Safe Guarding, Fire Prevention and Protection, Waste 
Management, Incident Management, Safety Inspections, Statutory Mainte-
nance and Contractor Safety.

Eight OHS Awareness sessions were conducted during the year:

�%���7�H�F�K�Q�L�V�D���&�D�P�S�X�V�������������)�H�E�U�X�D�U�\����������

�%���5�R�R�G�H�S�R�R�U�W���:�H�V�W���&�D�P�S�X�V�������������)�H�E�U�X�D�U�\����������

�%���0�R�O�D�S�R���&�D�P�S�X�V�������������)�H�E�U�X�D�U�\����������

�%���5�R�R�G�H�S�R�R�U�W���&�D�P�S�X�V�������������0�D�\����������

�%���/�D�Q�G���L�V���:�H�D�O�W�K���)�D�U�P�������������-�X�Q�H����������

�%���*�H�R�U�J�H���7�D�E�R�U���&�D�P�S�X�V�������������$�X�J�X�V�W����������

�%���'�R�E�V�R�Q�Y�L�O�O�H���&�D�P�S�X�V�������������6�H�S�W�H�P�E�H�U����������

�%���+�H�D�G���2�I�I�L�F�H�������������2�F�W�R�E�H�U����������

OHS inspections were conducted at all 8 sites to assess the extent of  the fa-
cility’s compliance with applicable legislation, which falls within the inspection 
scope as determined by the College in conjunction with LabourNet. Several 
issues were identified that required corrective measures. Some of  the issues 
detected were:

�%��Lack of  signage in certain buildings

�%��Emergency Exit doors are closed

�%��Unlabelled electrical distribution boards/boxes

�%��Expired Fire extinguishers

�%��No Emergency assembly points

�%��No Special Needs signage’s

�%��Trip and fall hazards

�%��Electrical fence hazard

�%��No Electrical Certificates of  Compliance for some of  the buildings 

�%��Not all canteens have Certificates of  Compliance for food preparation

�%��Insufficient ventilation in certain venues 

�%��Poor housekeeping

�%��No hand soap and paper towel/drying facilities provided for the student 
toilets
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Progress feedback on project plan objectives:

DATE OBJECTIVES STATUS

January 2023

Development of  the OHS 
Induction presentation 
and drafting of  the legal 
appointments.

Completed

February 2023

File presentation and 
handover; induction pre-
sentation for all campus-
es and policies present-
ed.

Completed

March 2023 NEHAWU strike

April 2023
Drafting of  risk assess-
ments 

Completed

May 2023
Reviewing and drafting 
Baseline Risk Assess-
ment

Submitted for review

June 2023
HCS Management (list 
chemicals and source 
SDS documents)

Ongoing

July 2023
Emergency Management 
(Drills)

1 Campus completed

August 2023
Site Inspections on all 
campuses

Completed 

Sept & Oct 2023
Committee meetings are 
to be held per campus

First committee meetings 
held, minutes drafted and 
submitted to Campus 
Managers

Nov & Dec 2023
National Examinations 
period

7. STRATEGIC PLANNING, ANNUAL PERFORMANCE PLAN and FUNDING 
FOR THE COLLEGE DURING THE 2023/24 FINANCIAL YEAR

As readers of  this Annual Report would no doubt be aware, in the TVET- and 
Government sectors, the College operates in two “types” of  years:

The first “type” is the Academic Year, which is the same as a calendar year (in 
this instance, from 1 January 2023 to 31 December 2023), and this period is 
also referred to as the College’s audit period.

The second “type” of  year is the Financial Year, which commences on 1 April 
each year, and ends on 31 March the following year; therefore, for this report, it 
will be the period 1 April 2023 to 31 March 2024.

For the 2023 (2023/24) year, Strategic Plans and the Annual Performance 
Plans for this period, had to be presented to the Department during September 
and October 2022, and, when the final draft was presented in October 2022, 
the planning indicators, as well as the indicative budget for 2023 (2023/24) 
were projected to be as follows:

PROJECTED 
INDICATORS

APPROVED 
INDICATORS

INDICATIVE  
BUDGET

FINAL  
APPROVED-

BUDGET

DIFFERENCES 
INDICATIVE vs 

FINAL AP-
PROVED

Head Count 
Enrolments

21 001

Full-Time Equiv-
alents (FTEs)

13 207

Cost of  Employ-
ment

R 282 069 
251,00

R 272 187 
000,00

-R   9 882 
251,00

Direct Transfers
R 263 626 
306,00

R 231 387 
000,00

-R 33 239 
306,00

NSFAS Tuition
R 136 423 
889,00

R 136 298 
000,00

-R 1      25 
889,00

TOTALS
R 682 119 

446,00
R 639 872 

000,00
-R 42 247 

446,00

NOTES TO THE ABOVE TABLE

1. College was still expected to enroll 21 001 Ministerially Funded programmes 
�����V�W�X�G�H�Q�W�V�������������������)�7�(�V�����Z�L�W�K���D���F�X�W���R�I ���5�������������P�L�O�O�L�R�Q���L�Q���W�K�H���U�H�T�X�L�U�H�G���L�Q�G�L�F-
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ative budget.

2. In the amount allocated for Direct Transfers, there is also a ringfenced amount 
of  R 4 286 000,00 for Students with Special Needs in Education (SNE).

3. This table only indicates the projections and approved plans for Ministerially 
Funded programmes, as these are what the College’s budget allocation is 
based on. Occupational- and Learnership programmes are paid for by the 
industry and the SETAs and therefore do not receive funding allocations 
from the DHET.

Andre Schlemmer, Deputy Principal: Corporate Services

South West Gauteng TVET College, Molapo, SOWETO

21 February 2024

11. PERFORMANCE REPORTING

A. MARKETING AND COMMUNICATIONS

Introduction

We are pleased to present to you the Marketing and Communications Annual 
Report. This report outlines our goals, successes, achievements, progress, and 
lessons learned during the 2023 academic year. Additionally, we are excited to 
share our latest report that showcases a dynamic and busy year in 2023.

Structure

The team consists of  six permanent members and four interns. Patience 
Makhaphela is the Head of  Marketing and Communications, Sabelo Tsha-
balala serves as the Public Relations Officer, Tshilidzi Mukhithi is the Senior 
Student Recruitment Officer, Humbulani Khorommbi is a Student Recruitment 
Officer, Thato Shakong handles Graphic Design, and Martin Mhlambi is also a 
Student Recruitment Officer.

Responsibilities

The Marketing and Communication Unit oversees various internal and exter-
nal marketing and communication functions. The department comprises sev-
eral functional areas:

• Student recruitment

• Advertising - including branding

• Communication - internal and external

• Corporate website - including social media

• Signage

• Media liaison

• Publications - internal and external

• Public relations and events management 

Events Management 

Awards Ceremony 2023

On May 19th, the College hosted its annual awards ceremony at the Rood-
epoort Campus, where over four hundred (400) guests were in attendance. 
During the event, two hundred and forty-eight (248) students were awarded 
certificates for achieving three or more distinctions during the 2022 academic 
year.

Graduation Ceremonies

The College held its 2023 Graduation Ceremonies on July 28th, September 
28th, and September 29th at the Johannesburg Expo Centre in NASREC. The 
ceremonies were an exciting and significant occasion for the 800 graduates 
who had completed their academic and extracurricular requirements for both 
the National Certificate (Vocational) NC(V) and Report 191 programs in Busi-
ness, Engineering, and Utility Studies. The graduates gathered with their loved 
ones to celebrate their hard work and achievements.

Women’s Day event 

The college organized its second Women’s Day event on August 18th, 2023 at 
Cradle Moon Boutique Hotel. The main objective of  the event was to envision 
“a world that is free from bias, stereotypes, and discrimination”. This means 
establishing a gender-equal college where both men and women have equal 
opportunities and are treated equitably. The day was focused on promoting 
unity, celebrating women, reflecting on gender issues, advocating for change, 
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and taking action towards gender equality.

Partnership Breakfast 

On the 7th of  November 2023, the College organized a partnership breakfast 
at the Silver Star Casino. This event aimed to foster collaboration between the 
College and the industry. The event was intended to establish working part-
nerships between businesses and the College. This would ensure that a suf-
ficient number of  graduates with the required skills are available where they 
are needed. The breakfast also aimed to encourage industry players to adopt 
TVET colleges, simulation centres, and workshops. The College requested 
businesses to fund development projects and help develop ways to eradicate 
unemployment through skills development and training of  students in scarce 
and critical skills. The ultimate goal was to make it easier for the labor market 
to absorb them. The event was a huge success and attracted more than 200 
partners, including both new and old businesses.

Welding Trade Test Centre Launch

On December 5th, 2023, the College organized a Launch of  the Welding Trade 
Centre. The College has now become accredited by the Quality Council for 
Trades and Occupations (QCTO) to offer Artisan Programs, including Elec-
tricians, Fitters, Turners, and other Trade Test Occupations. This accreditation 
puts the College on par with other TVET Colleges offering the same programs.

Entrepreneurial Hub Benchmarking

On December 7th, the college organized an Entrepreneurial Hub at  
Dobsonville Campus.

Media Statements 

The College issued media statements for all the events mentioned above, and 
we received enormous and encouraging coverage from various media outlets.

Student Recruitment

The college effectively conveyed a clear and engaging message in creative 
ways during the academic year 2023, regarding the purpose and value of  the 
programmes offered, as well as the student experience. They used geographi-

cal, demographic, psychographic, and behavioral market groups to tailor these 
communications to the levels and study alternatives provided by the college, 
reaching out to potential students, parents, and the broader public. Their aim 
was not just to broadcast to their target audience but to connect with them 
in ways that reflected their values, offering information that was engaging, 
thought-provoking, and helpful in building their future. During the 2023 aca-
demic year, the college was effective in presenting a clear and engaging mes-
sage in creative ways regarding the purpose and value of  the programmes 
offered, as well as the college student experience. Geographical, demographic, 
psychographic, and behavioral market groups were used to customize these 
communications to the levels and study alternatives provided by the college, 
addressing potential students, parents, and the broader public. Our objective 
was not to just broadcast to our target demographic but to connect with them 
in ways that reflected our values, offering information that was engaging, 

thought-provoking, and helpful in building their future

Application Cycles

NC (V) First Trimester-

First Semester

Second Trimester 

Application
Second Semester Third Trimester

�������$�X�J�X�V�W���������������1�R�Y�H�P-

ber 

�������0�D�\�������������-�X�Q�H12 May 01 August 2023

Student Recruitment Efforts 

The unit carried out operations in various target areas, including Kagiso, Al-
exandra, Diepsloot, Soweto, Eldorado Park, Roodepoort, Olievenhoutbosch, 
Randfontein Mohlakeng, and Orange Farm, utilizing different approaches and 
targeting different demographics.

SCHOOL 

VISITS

CHURCH 

VISITS

COMMUNITY 

YOUTH  

CENTRES 

LIBRARIES 

WARD 

COUNCIL 

OFFICES

Frequency of   

Visits
65 14 30 28 20
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Number of   

attendees  
14000+ 400+ 2000+ N/A N/A

�0�H�G�L�D�� �3�O�D�W�I�R�U�P�V�� �X�V�H�G�� �W�R�� �F�R�P�P�X�Q�L�F�D�W�H�� ���������� �$�S�S�O�L�F�D�W�L�R�Q�� �&�D�P-

�S�D�L�J�Q�V

Platform Specific Names 
Number of 

Inserts 
Frequency of adverts 

Radio

National Radio Station YFM 1
25 per week

75 for a month

Local Radio Stations

-Jozi FM

-Eldos FM

-Alex FM 

3

2

2

40 

40

40

Print Media

Newspapers

-Caxton (Soweto and 

Record)

-Soweto Prime Media

-Stokvel Media

-Bantu world

6 6

Magazines
-Commuter Magazine

-Get It Magazine

4

2

4

2

Street Pole Advertise-

ments
Correx Boards 3

600 boards per application cy-

cle

Moving Trailer Billboard

Moving Trailer Moving Trailer 2

Eight Communities were visit-

ed while using a mobile trailer 

during the three  application 

cycles

Bus stop branding Bus Stop 2 28 Bus Stops

Taxi Advertising 
Taxi branding 10

The college branded 10 taxis 

in the areas surrounding our 

catchment areas to assist in 

our recruitment 

Taxi Branding

i. Our goal is to attract more prospective students, particularly for NC (V) 
which is the primary source of income for the college

ii. We believe taxi advertisement is a cost-effective  marketing method when 
compared to other methods such as local newspapers and radio stations. 
These traditional methods cost more and have a short lifespan. With taxi 
advertising, we only need to print a few marketing materials and rent the taxi 
advertisement space, which will be seen by many

iii.  people. By advertising on taxis, we can expand our audience reach. Com-
pared to other marketing methods, taxi advertising provides the highest level 
of  exposure and frequency.

iv.  Everyone, especially commuters , will be exposed to our college through 
taxi advertisements, making it an effective way to reach prospective students, 
parents, and potential partners without targeting a specific market.

v. Primary Agricultural Open Day

On October 12th, 2023, the College hosted an Open Day event at the “Land 
is Wealth” Farm. The event aimed to provide an opportunity for learners with 
a passion for Primary Agriculture to explore the field. The College has been 
offering the Primary Agriculture NC (V) program since 2007, which is a com-
prehensive course that blends both theory and practice, equipping students 
with a broad range of  knowledge and practical skills in the agriculture indus-
try. This course is designed to teach students the fundamental principles of  
farming activities like animal and plant production, as well as how to manage 
the farm as a business. The Open Day was attended by six schools from the 
West Rand area.

1. Accolades

a. The college recently celebrated its 20th anniversary since the merger 
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that took place in 2003. In 2023, the college commemorated its rebirth 
and unprecedented growth for twenty years in serving the South West 
Gauteng community.

b. New Vision, Mission, and Value Statements

Our college has recently launched new Mission, Vision, and Values 
statements that are guiding our culture and strategy. 

End.

B. OCCUPATIONAL  HEALTH AND SAFETY ANNUAL REPORT

The college places great importance on the health and safety of  its students, 
employees, and anyone affected by its operations. Its main objective is to 
achieve and maintain the highest level of  health and safety control, while pro-
viding a good and safe working environment that doesn’t pose any risk to the 
health of  its employees.

During the previous year, the college’s H&S Unit and Coordinators met regu-
larly to address OHS issues and ensure adequate coverage of  the same. The 
OHS Unit has made significant progress in developing and monitoring Health 
& Safety training for college staff, which has progressed rapidly over the last 
twelve months. The training aims to benefit, motivate, and ensure the health 
and wellbeing of  all staff  and students, ultimately working towards fostering a 
positive Health and Safety culture and best practice.

Throughout the year, managers and staff  have been provided with substantial 
support and guidance to ensure compliance with Health & Safety legislation. 
Here’s a list of  staff  training provided:

�%�� Basic First Aid

�%�� Evacuation Warden

�%�� The Role and Function of  the Safety Representatives

�%�� Basic Fire Fighting

�%�� OHS Induction

Efforts have been made to ensure that the College complies with Health and 
Safety Standards, as well as Environmental aspects. In this regard, Reps have 
been provided with personal protective equipment (PPE), which includes re-
flective safety vests, dust coats, hard hats, and first aid boxes. 

To ensure full compliance with Occupational Health and Safety regulations, 
the College has enlisted the services of  a provider, LabourNet. The provider 
will assist with the implementation of  a complete Occupational Health and 
Safety Management System, which consists of  14 elements. These include 
Policy Management, Legal Appointments, Safety Meetings, Safety Training, 
Safety Audits, Safety Awareness, Premises and Housekeeping, Mechanical, 
Electrical, and Personal Safe Guarding, Fire Prevention and Protection, Waste 
Management, Incident Management, Safety Inspections, Statutory Mainte-
nance, and Contractor Safety.

Eight OHS Awareness sessions were conducted during the year:

�%�� �7�H�F�K�Q�L�V�D���&�D�P�S�X�V�������������)�H�E�U�X�D�U�\����������

�%�� �5�R�R�G�H�S�R�R�U�W���:�H�V�W���&�D�P�S�X�V�������������)�H�E�U�X�D�U�\����������

�%�� �0�R�O�D�S�R���&�D�P�S�X�V�������������)�H�E�U�X�D�U�\����������

�%�� �5�R�R�G�H�S�R�R�U�W���&�D�P�S�X�V�������������0�D�\����������

�%�� �/�D�Q�G���L�V���:�H�D�O�W�K���)�D�U�P�������������-�X�Q�H����������

�%�� �*�H�R�U�J�H���7�D�E�R�U���&�D�P�S�X�V�������������$�X�J�X�V�W����������

�%�� �'�R�E�V�R�Q�Y�L�O�O�H���&�D�P�S�X�V�������������6�H�S�W�H�P�E�H�U����������

�%�� �+�H�D�G���2�I�I�L�F�H�������������2�F�W�R�E�H�U����023

OHS inspections were carried out at all eight sites to evaluate the facility’s com-
pliance with relevant legislation, as determined by the College in collaboration 
with LabourNet. A few issues were identified during the inspection that needed 
corrective actions. Some of  the problems detected were:

�%�� Lack of  Signage in the buildings

�%�� Emergency/exit doors are closed
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�%�� Unlabelled electrical distribution boards/boxes

�%�� Expired Fire extinguishers

�%�� No Emergency assembly points

�%�� No Special needs signage’s

�%�� Trip and fall hazards

�%�� Electrical fence hazard

�%�� No Electrical CoC for the buildings 

�%�� Canteens do not have CoC for food preparation

�%�� Insufficient ventilation 

�%�� Poor housekeeping

�%�� No hand soap and paper towel/drying facilities provided for the student 
toilets

Progress feedback on project plan objectives:

DATE OBJECTIVES STATUS

January 2023

Development of  the OHS 
Induction presentation 
and drafting of  the legal 
appointments.

Completed

February 2023

File presentation and 
handover; induction pre-
sentation for all campus-
es and policies present-
ed.

Completed

March 2023 NEHAWU strike

April 2023
Drafting of  risk assess-
ments 

Completed

May 2023
Reviewing and drafting 
Baseline Risk Assess-
ment

Submitted for review

June 2023
HCS Management (list 
chemicals and source 
SDS documents)

Ongoing

July 2023
Emergency Management 
(Drills)

1 Campus completed

August 2023
Site Inspections on all 
campuses

Completed 

Sept & Oct 2023
Committee meetings are 
to be held per campus

First committee meetings 
held, minutes drafted and 
submitted to Campus 
Managers.

Nov & Dec 2023 Exams Period

C. QUALITY ASSURANCE ANNUAL REPORT 

The Quality Assurance Unit functions independently from the Operational 
Units and regularly conducts quality review activities, which are also known 
as internal audits. The primary objective of  these audits is to ensure that all 
Operational units comply with Regulatory requirements and the College qual-
ity standards. During the previous year, the Unit was successful in executing 
3 internal audits as per the year plan. The coverage of  internal audit activities 
complied with the operational policies and Procedures of  the ISO 9001:2015 
and that of  the College. The following reviews were conducted during the audit: 

�%�� Curriculum Supports and Assessments

�%�� Assets Verification

�%�� Supply Chain Management Bids

�%�� Human Resources (Labour relations)

�%�� ICT

�%�� Student Support Services

�%�� Finance
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Although there has been significant progress made in enhancing controls, 
there are still certain areas where improvement is necessary. The Internal Au-
dit has raised concern

�%�� s regarding the control of  documented information

�%�� as well as the customer complaints process which is not being adhered to.

In May 2023, SABS auditors conducted a surveillance audit at the College 
Head office, Dobsonville, and Techinsa campuses. The audit engagements 
were carried out by the audit plan. Please find below a summary of  the audit 
activities that were completed.

�%�� Control of  External Providers

�%�� HR (Resources, Training and Competence)

�%�� Organizational Roles, Responsibilities, and Authority

�%�� Risk Assessment and Opportunities

�%�� Documented Information

�%�� Quality Objectives

�%�� Leadership (Management Commitment and Quality Policy)

�%�� Infrastructure & Environment

�%�� Planning of  Product Realization (any changes)

�%�� Communication (Awareness)

�%�� Control of  Non-Conforming Outputs

�%�� Improvements�������1�R�Q���&�R�Q�I�R�U�P�L�W�\�����&�X�V�W�R�P�H�U���&�R�P�S�O�D�L�Q�W�V�����&�R�U�U�H�F�W�L�Y�H���$�F�W�L�R�Q�V��
and Continual Improvement

The audit report showed good results, with a total of  4 minor Non-conformanc-
es recorded as follows:

Serial Number Location Statement of Non-Conformity

MR01 QMS Analysis of  customer feedback not conducted.

MR02 HR Job description for lectures not defined.

LM01 DOBS POA is not monitored by the senior lecturer.

LM02 DOBS Fire extinguishers not serviced timeously.

The corrective actions, along with the supporting evidence to address the 
non-conformities, were sent to the SABS audit team within the specified time 
limit. As a result, the College has retained its ISO 9001:2015. 

The Senior Management Team of  the College is committed to making Quality 
Awareness and compliance with the International Organization for Standard-
ization (ISO) a top priority.

12. COLLEGE PERFORMANCE AND ORGANISATIONAL  ENVIRONMENT

PERFORMANCE REPORTING

ASSESSMENT AND CURRICULUM UNIT

Key Strategies 

Strategic Goal 1:

Increase the number of  skilled economically active youth by expanding access 
to technical vocational education and training.

Strategic Objective: 

To provide quality technical and vocational education and training services, 
academic achievement and viable economic success for students. 

Measurable Activities:

Measurable activities as per the College Implementation Plan :

1. Enrolment Preparation:
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�%��Programme Selection (Programme & Qualification Mix: PQM) based on 
DHET Strategic Plan is taken into account concerning the community; Re-
gional; Provincial and National needs. The Academic Board approved the 
introduction of  Report 191 Income Tax N6 subject at Roodepoort campus 
and Report 191 Tourism (N4-N6) at George Tabor and Technisa campuses 
during 2023.

�%��The development, amendment and implementation of  various policies for 
Teaching and Learning modalities in both Full-time and Part-Time, includ-
ing Distance Education was prepared in 2023 as enrolment preparation 
for 2024. 

�%��Various plans for Teaching and Learning modalities in Full time, Part Time 
and Distance Education were developed during 2023 for 2024 implemen-
tation. 

�%��The plans include Teaching and Learning Plan; Academic Management 
Plan, Academic Recovery Plans and the methods of  recording and stan-
dard operating procedures. 

2. Classroom Teaching and Support

�%��Support the realisation of  the Attendance and Retention; Certification; Pro-

gression and Throughput as targets set by the College and DHET respec-
tively.

�%��Pacing Documents (Year plans/work schedules) per subject were devel-
oped systematically to ensure proper teaching and learning is implement-
ed.

�%��Process to track and record students’ and lecturers’ attendance was imple-
mented.

�%��Contingency Plans to ensure that learning continues in classes where lec-
turers are absent, eg. substitute lecturers, worksheets, assignments, videos 
and online interactions.

3. Student Assessments: On-site and continuous assessments

�%��Continuously amend the Assessment and Moderation Policies to comply 
with ICASS Guidelines.

�%��Facilitate the development of  Assessment Plans and Schedules for all the 
subjects indicating the learning outcomes and objectives to be covered by 
each assessment.

�%��Facilitate and ensure that the training for lecturers on the application of  ICASS Guidelines is conducted.

�%��Monitoring the Implementation of  ICASS Guidelines at all the campuses.

�%��Develop the ICASS timetables outlining the assessments for ICASS marks.

�%��Quality assures the developed assessments to ensure that they meet the expectations of  the ICASS Guidelines and related policy prescripts.

�%��Ensure that the developed assessments are accompanied by quality compliance documents such as the pacing document, assessment plan, assessment sched-
ule, analysis grid, and moderation reports.

Comparative Performance

2023 Academic Results:

National Certificate for Vocational (NC(V)) Results

Annexure A (A1) -Per Campus
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 NC (V) Nov 2023 (Overall Campus Performance: L2, L3 and L4: on 01 February 2024

Analytical Information

Campus
No. of 
Heads 

Enrolled

No. of 
Heads  
Written

No. of 
Heads 
Passed

% Pass on  
Enrolled

% Pass on

Written

% Passed 
Average

Retention 
Per Head

No. of 
Heads 

Certified

%  

Certified

Enrolled

%  

Certified

written

% 

Certified

Average

No. Pass 
7 Sub

No. 
Pass  6 

Sub

No. 
Pass  

5 
Sub

Distinctions

Dobsonville 858 595 482 56,18 81,01 68,59 69,35 281 32,75 47,23 39,99 281 132 69 233

George Tabor 2119 2038 1015 47,90 49,80 48,85 96,18 432 20,39 21,20 20,79 432 359 224 396

Molapo 674 462 340 50,45 73,59 62,02 68,55 173 25,67 37,45 31,56 173 100 67 174

Roodepoort 986 881 736 74,65 83,54 79,09 89,35 551 55,88 62,54 59,21 551 123 62 608

Roodepoort West 265 191 126 47,55 65,97 56,76 72,08

Technisa 453 373 340 75,06 91,15 83,10 82,34

TOTAL 5355 4540 3039 56,75 66,94 61,84 84,78

College Performances (Campus Analysis)

�%��The College certification rate on written, in comparison with the 2022, slight-
ly declined by 7.24%. That is, decreased from 45.94% to 38.70%. Technisa 
had the best certification rate of  68.10% on written. The total number of  

students (heads) certified (passed all 7 subjects) was 1757.

�%��The most improved campus on certification rate for the NC(V) Programme was Dobsonville Campus 6.04%. That is, it improved from 41.19% to 47.27%.  

�%��The College retention rate, in comparison to 2022, improved by 7.83%. That is, it improved from 76.95% to 84.78%. George Tabor Campus had the best retention 
rate of  96.18%.

�%��The College distinctions decreased by 292 in comparison with 2022. That is, it decreased from 1808 to 1516. Roodepoort Campus led all the campuses with 608 
distinctions.

Annexure A (A2) – Per Level

NC (V) Nov 2023 (Overall Level Performance: L2, L3 and L4: on 01 February 2024

Lev-

el

No. of 

Heads 

Enrolled

No. of 

Heads 

Written

No. of Heads 

Passed

% Pass on  

 Enrolled

% Pass 

on 

Writte

% Passed 

Average

Reten-

tion Per 

Head

No. of 

Heads 

Certified

% Certi-

fied 

Enrolled

% Certi-

fied 

written

% Certi-

fied 

Average

No. Pass 

7 Sub

No. Pass 

6 Sub

No. 

Pass 5 

Sub

Distinc-

tions

L2 3015 2368 1520 50,41 64,19 57,30 78,54 975 32,34 41,17 36,76 975 332 213 931

L3 1384 1249 922 66,62 73,82 70,22 90,25 553 39,96 44,28 42,12 553 224 145 434

L4 956 923 597 62,45 64,68 63,56 96,55 229 23,95 24,81 24,38 229 237 131 151

TOTAL 5355 4540 3039 56,75 66,94 61,84 84,78 1757 32,81 38,70 35,76 1757 793 489 1516
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Report 191 General Studies N4-N6: Combined Semester 1, & 2 Campus 
Performance) : on 01 February 2024)

Campus

No. of 

Heads  

Enrolled

No. of 

Heads 

Written

No. of 

Heads  

Passed

%  

Pass on  

Enrolled

%  

Pass 

on  

Written

Average  

%  

Passed

Retention  

Per Head

No. of Heads 

Certified

%  

Certified 

Enrolled

% Certified-

written

% Certified

Ave

No. Heads 

Passed 5/4 

Subjects

No. of  Heads 

Passed   3 Sub
Distinctions

Dobsonville 2151 2075 1307 60,76 62,99 61,88 96,47 833 38,73 40,14 39,44 833 474 349

George Tabor 521 486 316 60,65 65,02 62,84 93,28 246 47,22 50,62 48,92 246 70 97

Roodepoort 2837 2679 1791 63,13 66,85 64,99 94,43 1220 43,00 45,54 44,27 1220 571 382

Technisa 75 68 30 40,00 44,12 42,06 90,67 16 21,33 23,53 22,43 16 14 8

TOTAL 5584 5308 3444 61,68 64,88 63,28 95,06 2315 41,46 43,61 42,54 2315 1129 836

Monitoring, Evaluation & Support

Assessment and Examination

Curriculum Implementation

Internal Assessments

The College administered all internal assessment tasks in accordance to the 
ICASS Guidelines and other applicable prescripts. The Assessment and Cur-
riculum Unit ensured compliance and standardisation across all the campuses. 

National Examinations

The Assessment and Curriculum Unit monitored all the 2023 External Nation-
al Examinations, namely, the NC(V) February/March Supplementary Examina-
tions and November/December Final Examinations, Natural Science Studies, 
Trimester 1;2 and General Science Studies, Semester 1 & 2 National Exam-
inations. 

During all the monitoring support visits to Examination Centres, the monitoring 
tool was completed, feedback and support were provided to centres and the 
reports were submitted to DHET and respective Examination Centres. Daily 
examination reports were sent to DHET on the general conduct of  the exam-

ination. The Delivery Points of  the College were also supported and there were 
no material/major irregularities registered at these Delivery Points. All the ex-
amination officials were trained and appointed in writing to ensure compliance 
with National Examination protocols. 

The unit played an active role during the campus monitoring visits undertaken 
by the Academic Affairs & Operations Directorate in an endeavour to support 
teaching and learning as well as campuses. 

College Moderation and Site Based Assessments

The Assessment and Curriculum Unit conducted moderation and site-based 
assessment visits across all the college learning sites. These quality assur-
ance activities ensured amongst other things, that the college was complying 
with the ICASS Guidelines and also ensuring that the quality of  teaching and 
learning and assessments administered were of  the required standard.

Academic Performance

Staff Academic Excellence:

Top Lecturer:  The College’s Top Academic Performing Lecturer, Qiqimana 
Thunuzane Veronica from George Tabor, achieved 99.00% Pass Rate on writ-
ten with 7 distinctions. The College had a total of  …40…lecturers who are 
members of  the College Prestige Platinum Club 100. These are lecturers who 
have an average of  90% and above for the classes which were allocated to 
them in 2023 academic year.  

Top Senior Lecturer:  The College Top Academic Performing Senior Lectur-
er across all the programmes, Tshoko Lee, from Roodepoort Campus. The 
English division under her supervision, achieved Certificate Rate of  90.16%, 
Progression Rate 98.32%, with a Retention Rate of  83.55% and a total of  37 
distinctions.  

Head of Department:  The College Top Academic Performing HOD across 
all programmes, Mereko Cheryl, from Dobsonville Campus. The NC(V) Pro-

Report 190/1 Results

Annexure B (B5) – Per Campus



2023  INTEGRATED ANNUAL REPORT

PART C: PERFORMANCE INFORMATION...................... ......................... ......................... ......................... ......................... ............................ ............................ ........................... ...........

47

gramme under her supervision, achieved Certificate Rate of  78.87%, Progres-
sion Rate of  88.88%, with a Retention Rate of  77.49% and a total of  104 
distinctions.  

Student Academic Performance:

General Information

The Assessment and Curriculum Unit developed the below-mentioned Col-
lege Plans for the 2018 academic year:

�%��The College Teaching and Learning Plan

�%��The Academic Implementation Plan

�%��College Academic Management Plan

�%��The College ICASS Time Tables 

�%��College Academic Improvement Plan

�%��Recovery Plans for under-performing Academic Activities

The Unit has honoured all the Curriculum Development and Implementation 
Programs organized by DHET and its subsidiary forums. They attended the 
regular Regional Academic Forums, the Assessment and Examination Lekgot-
la and the Academic and Curriculum Conference as scheduled by DHET for 
the 2023 Academic year. 

Top NC(V) Student:  The College’s Top NC(V) Academic Performing Student, 
Mondlana Precious Nontobeko, from Roodepoort Campus, achieved 91.43% 
Average Pass Rate, with 6 distinctions. 

Top Report 191 Student:  The College Top Report 191 Academic Performing 
Student, Mbonane Aphiwe from Molapo Campus, achieved 95.00% Average 
Pass Rate, with 4 distinctions. 

General Information

The Assessment and Curriculum Unit developed the below-mentioned Col-
lege Plans for the 2018 academic year:

�%��The College Teaching and Learning Plan

�%��The Academic Implementation Plan

�%��College Academic Management Plan

�%��The College ICASS Time Tables 

�%��College Academic Improvement Plan

�%��Recovery Plans for under-performing Academic Activities

The Unit has honoured all the Curriculum Development and Implementation 
Programs organized by DHET and its subsidiary forums. They attended the 
regular Regional Academic Forums, the Assessment and Examination Lekgot-
la and the Academic and Curriculum Conference as scheduled by DHET for 
the 2023 Academic year. 

Conclusion

The Assessment and Curriculum Unit endeavours to continue providing curric-
ulum support to all the college learning sites with the sole intention of  improv-
ing the academic performance of  the College. The Unit shall ensure productive 
implementation of  the set plans in a quest to achieve academic excellence

Compiled: Kekana IM

Acting Academic Manager

Signature: _________________ 03 July 2024

13. CAMPUS REPORTS

A. DOBSONVILLE  CAMPUS

Introduction

The Dobsonville campus, located in Soweto, is the sole campus of  South West 
Gauteng TVET College in the area that provides Business Studies. The cam-
pus offers ministerial programmes, such as the National Certificate for Voca-
tional (NC(V)) and Report 191 programmes, in both Full Time and Part-Time 
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modes of  delivery. Moreover, the campus also offers various non-ministerial 
programmes under the guidance of  the New Business.

Development at the campus.

The campus offers both ministerial and non-ministerial programs. The NC(V) 
stream at the campus has three programs, which are Finance, Economics & 
Accounting, Marketing, and Office Administration. The Report 191 stream at 
the campus has five programs, namely Business, Human Resources, Market-
ing, Public Management, and Music. Additionally, the campus offered numer-
ous non-ministerial programs in the academic year 2023.

Disability Unit (DU)

The campus enrolls not only able students but also a significant number of  
differently-abled students who have special needs (SNE). These students are 
enrolled in all programs offered at the campus. The Disability Unit, managed 
by Ms. Merekoa, has two officers, Ms. Selebalo and Mr. Nzuza. While most of  
these students are visually impaired, some have various physical disabilities, 
or mental challenges, or are vertically disadvantaged. For the academic year 

2023, here’s a summary of  the SNE enrollments.

Male Programme & Level Female Programme & Level 

Mr. Mbatha N Marketing L2 Ms. Kalake L Marketing L2

Mr. Lesomo L Office Administration L2 Ms. Phiri P Marketing L2

Mr. Kgasago G Marketing L2 Ms. Sicina N Marketing L2

Mr. Mohlala P Marketing L2 Ms. Qashu A Office Administration L3

Mr. Mosia E Office Administration L3 Ms. Tanda F Office Administration L3

Mr. Mashinini F Marketing L4 Ms. Africa M Office Administration L3

Mr. Rhulani B
Finance, Economics & 

AccountingL4

Ms. Mdakane 

M
Office Administration L3

Mr. Gumede M Music Management N4 Ms. Dyodyo U Marketing L4

Mr. Manto S
Marketing Management 

N4
Ms. Shayi P Marketing L4

Mr. Moholo T Public Management N6 Ms. Maake P Marketing L4

Mr. Tshabalala M Public Management N6 Ms. Xhola N Marketing L4

Mr. Magoka T Public management N6
Ms. Tshabala-

la S
Office Administration L4

Ms. Matlalet-

sa M
Office Administration L4

Ms. Mulan-

dana L
Office Administration L4

Ms. Tshabala-

la M

Finance, Economics & 

Accounting L4

Ms. Sibisi S Public Management N4

Ms. Ngubo L
Marketing management 

N4

Ms. Xulu N
Marketing management 

N6

Ms. Mahlale-

la R

Marketing Management 

N6

Ms. Mawela Z Public Management N6

Specialized assistive devices are usually provided to students with special 
needs. These devices include laptops with JAWS software for visually impaired 
students, Zoom Text Magnifier for partially sighted students, CLARO Reader 
software for students with dyslexia, Platon Talking Scientific Calculator, and 
other similar tools. In 2023, a total of  thirteen (13) staff  members were trained 
in inclusive education. The following is the list of  lecturers who received this 

training:

Male Female
Mr. Mandula 1. Ms. Mahlawe
Mr. Pholoba 2. Ms. Sani
Mr. Mokgoatsane 3. Ms. Myeko
Mr. Kganyago 4. Ms. Dlikilili
Mr. Lebeloane 5. Ms. Khalishwayo

6. Ms. Senong
7. Ms. Thipe 
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8. Ms. Qhinebe

Work Placement (Lecturer & Student)

The responsibility of  executing this function lies with the campus-based New 
Business Unit in collaboration with the campus management. The purpose of  
this activity is to prepare students for the real world of  work, either as a compul-
sory or complementary component of  their learning at the college. Additionally, 
this activity aims to familiarize the lecturers with the demands of  the workplace 
so that they can adequately prepare students for their future careers. 

For the academic year 2023, the campus placed a significant number of  lectur-
ers on work placement. Below is a table that shows the details of  the lecturer 

placement: 

Surname & Initial Gender Host Company Duration

1. Grootboom S Male
Department of  Justice and Constitu-

tional Development 
1 month

2. Mdlalose N Female
Department of  Justice and Constitu-

tional Development
1 month

3. Buthelezi LZ Female
Department of  Justice and Constitu-

tional Development
1 month

4. Sehoole N Female
Department of  Justice and Constitu-

tional Development
1 month

5. Dlangisa N Female
Department of  Justice and Constitu-

tional Development
1 month

6. Dlikilili M Female Gauteng Department of  Health 1 month

7. Maseloa ZP Male Gauteng Department of  Health 1 month

8. Buthelezi ZP Female South West Gauteng TVET College 1 month

9. Bambo M Male City of  Joburg 1 month

10. Ramuthivheli I Male City of  Joburg 1 month

11. Thage M Female Pick n Pay 1 month

In addition to placing a substantial number of  students in work placements, the 
campus also hosted job readiness workshops.

Student Life

The 2023/24 campus SRC was elected to office through a democratic pro-
cess, on 13 June 2023, conducted by the Independent Electoral Board (IEB). 

The outcome of  the SRC Elections were as follows:

Surname & Initial Gender Portfolio Programme & Level

1. Ramonyane  

Karabo
Male Chairperson Business Management N5

2. Lefakane Thato Female Secretary
Finance, Economics &  

Accounting L3

3. Sithole  

Mnothokazi
Female Treasurer Marketing L3

4. Dzanibe  

Njabulo
Female

Academic  

Affairs & Operation

Finance, Economics &  

Accounting L3

5. Ramothebe Let-

lotlo
Male

Sports, Arts and 

Culture
Marketing L4

6. Modukanele 

Lerato
Female Health and Safety Marketing L4

7. Radebe Thato Female Employability-
Finance, Economics & Ac-

counting L3

8. Ndzube Ziyanda Female
Gender, Disability & 

Transformation

Finance, Economics & Ac-

counting L3
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The composition of  the campus SRC was changed following the recent Col-
lege SRC elections. Karabo Ramonyane was elected as the College SRC Sec-
retary General, while Nonjabulo Dzanibe was elected as the College SRC 
Employability. As a result, the campus SRC underwent a reshuffle, with new 

members taking their positions as indicated below.

Surname & Initial Gender Portfolio Programme & Level

Ramothebe Letlotlo Male Chairperson Marketing L4

Lefakane Thato Female Secretary
Finance, Economics & 

Accounting L3

Sithole Mnothokazi Female Treasurer Marketing L3

Modukanele Lerato Female
Academics/Health 

and Safety
Marketing L4

Radebe Thato Female
Sports, Art & Cul-

ture/Employability

Finance, Economics & 

Accounting L3

Ndzube Ziyanda Female
Gender, Disability & 

Transformation

Finance, Economics & 

Accounting L3

The campus Student Representative Council (SRC) organized and participat-
ed in several activities as per their Programme of  Action. During these activi-
ties, the campus SRC was guided by Ms. Sekwae and intern Senyolo K. from 
the Campus Student Support Services. One of  the events that took place on 
October 20, 2023, was the Mr and Ms Campus. The winners were Ms. Cha-
pepa Lala (Marketing N4) as the Queen, Ms. Jeyi Xolisa (Human Resource 
Management N6) as the 1st Princess, and Ms. Phiri Natasha (L2 Marketing 
L2) as the 2nd Princess. Applegreen Tsholofelo (Business Management N5) 
won the title of  King, Mogosi Keabetsoe (Finance, Economics & Accounting 
L4) was the 1st Prince, and Fry Sonwabile (Finance, Economics & Accounting 
L4) was the 2nd Prince.

                               Queen                                                   King

                 

•e campus hosted a fun day on October 6, 2023, where students enjoyed activities such as 
water slides, face painting, and hula hoops.

1. Resources

1.1 Human Resources

The campus recently announced the appointment of  Mr. Chueu as the new 
Head of  the Department for Part-Time Studies for both NC(V) and Report 
191. Congratulations were extended to Mr. Tlabakwe, who was appointed 
as Acting HOD for NC(V), Ms. Maleka as acting Senior Lecturer for Report 
191 Business Management, and Ms. Buthelezi, as acting Senior Lecturer 
for NC(V) Finance, Economics & Accounting. The campus also celebrated 
the conversion of  the employment status of  Ms. Leeuw and Mr. Sokhe-
la from temporary to permanent appointments. Additionally, the campus 
welcomed the appointment of  the campus driver, Mr. Mthombeni, and the 
receptionist, Ms. Makamu. However, the campus had to say farewell to Ms. 
Mabunda, who was the HOD for Report 191 and mourned the sudden de-
parture of  Ms. Dlamini, a dedicated and selfless member of  staff.

1.2 Infrastructure

In the aftermath of  the flood that occurred in December 2020, the campus 
went through a recovery phase and made some structural adjustments. 
As a result, the reception area, staff  room, kitchen, and ablution facilities 
were revamped, and the computer laboratories were moved to the upper 
levels from the ground floor. The campus also made substantial progress in 
installing and repairing air-conditioners across the campus, although there 
are still a few venues left to conclude.

Campus Reception Area

  



2023  INTEGRATED ANNUAL REPORT

PART C: PERFORMANCE INFORMATION...................... ......................... ......................... ......................... ......................... ............................ ............................ ........................... ...........

51

Campus Staff Room

   

Campus Kitchen

   

                               Campus Ablution Facilities

Academic Performance

National Certificate for Vocational (NC(V)

In the academic year 2023, the campus was able to achieve its highest stu-
dent retention rate in history, at 94.92%. The number of  students increased 
from 438 to 487 compared to the previous year, along with an increase in the 
number of  certified students from 269 to 285. The number of  distinctions also 
increased from 230 to 234. However, despite these improvements, the campus 
still believes that its performance falls short of  its potential and expectations.

Report 191

In the academic year 2023, the campus was able to maintain its highest-ever 
student retention rate of  96.47%. The number of  students also increased from 
1264 to 1307 compared to the previous year, and the number of  distinctions 
awarded rose from 340 to 349. Despite these improvements, the campus man-
agement believes that the performance is still below its potential and expec-
tations.

Campus Highlights



2023  INTEGRATED ANNUAL REPORT

PART C: PERFORMANCE INFORMATION...................... ......................... ......................... ......................... ......................... ............................ ............................ .....................................

52

Throughout the 2023 academic year, the campus organized a range of  activ-

ities aimed at improving staff  wellness and well-being, as well as enhancing 

student life. Some of  the key events hosted by the campus included 

1.3 Campus Women’s Day

, which took place on August 25th, 2023. •e day was a success and featured presenta-

tions by notable professionals such as Dr. Phaswane, Ms. Tsotetsi, a businesswoman in 

the engineering •eld who discussed entrepreneurship opportunities for women, and 

Lady Mash, a pastor who addressed issues of faith and spirituality.

Allan Gray Entrepreneurship Competition

One of  the campus students, Mr. Mhlanga D, participated in the Allan Gray 
inter-college competition at both regional and national levels. He won the first 
prize in the Gauteng region on the 1st and 2nd of  September 2023 at Beach-
wood Hotel, competing in the “I have a Tech business” category. Mr. Mhlanga 
continued to excel at the national level, where he achieved the second prize in 
the same category.

Entrepreneurship Hub Workshop

On December 6, 2023, the campus collaborated with the New Business Devel-
opment Unit to host a successful Entrepreneurship Hub Workshop. The event 
was attended by senior officials from the Department of  Higher Education and 
Training (DHET), including Mr. Mashele P, Gauteng / Free State Regional Man-
ager, Ms. Singh A, Chief  Director of  Programmes and Qualifications, and Mr. 
Mediroe R, Director of  Student Development and Support. The College Man-

agement Team, led by Principal Mr. Monyamane, along with partners, friends 
of  the College, representatives from various colleges, Sector Education and 
Training Authority, as well as representatives from students and labor, were 
also in attendance.

Conclusion

The campus management would like to express their gratitude to all campus 
stakeholders, including lecturers, administration, general assistants, labor for-
mation, and SRC for their unwavering dedication and hard work. The campus 
is committed to achieving the set college targets and providing quality educa-
tion of  distinction, making Dobsonville a campus of  choice. We would also like 
to extend our sincere appreciation to the College Senior Management and all 
functional units for their support.

From: Management 

B.  ROODEPOORT WEST CAMPUS

Introduction

We are delighted to present our 2023 annual report. This year has been event-
ful for our campus, with many achievements and successful efforts to trans-
form it. Our primary goal is to prepare our students to face the competitive 
world continuously. It is of  great importance to us that our students carry for-
ward the experience they have gained and make significant contributions to 
reducing the country’s high unemployment rate. We want them to excel in their 
chosen fields, be role models in society, and make a positive impact worldwide.

Teaching and Learning

The campus received all the learning materials and Personal Protective Equip-
ment promptly. Textbooks and related stationery were distributed to students 
on time. Teaching and learning began on schedule, and the syllabi were com-
pleted as per the pacing documents.

The practical examination, Integrated Summative Assessment Task (ISAT), 

commenced as planned, and all eligible students completed their tasks within 

the prescribed time.
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Practical exams in electronics are crucial for developing skills to fix appliances 
in real-life situations, which is an integral part of  vocational learning.

Excursions

The excursion for Water and Waste-water Practice N1-N3 students took place 
on October 24 and 25, 2023. It included 110 students who visited the Bush-
koppies Wastewater Treatment Plant in Johannesburg. Similarly, 100 Chemical 
Engineering N4-N6 students went on a visit to the Rand Water Purification 
Plant in Vereeniging on November 3 and 9, 2023. During both excursions, the 
students had the opportunity to tour the plants, conduct various experiments, 
and participate in activities that enhanced their learning experience.

    

Ready to explore                                  Experiment time 

     

Electrical students

The Impact of Established Close Working Relationship with Private 
Companies, Setas & other Government Department.

Private companies and campus collaborations have had a positive impact on 
our students. The campus is responsible for providing high-quality, planned, 
and progressive programs that respond to the needs of  the industry and pro-
mote the integration of  both technical and interpersonal skills.

Several private companies have played a critical role in enhancing the compe-
tencies of  students, particularly those who have completed their N6 and need 
to acquire their diplomas by joining the workforce.
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The SETAs have played a vital role in implementing projects such as Appren-
ticeships, 4IR, Skills, and Learnership programmes. 

Throughout our college’s history, we have trained students in Electrical Arti-
sanship internally. These students have been successfully placed in various 
companies to gain practical work experience. Starting in 2024, they will be 
tested on campus and, if  found competent, declared Electrical Artisans. In 
the history of  our college, we trained Electrical artisanship students internally 
who subsequently were successfully placed in various companies for practical 
work experience, on completion they will be prepared and tested at the Cam-

pus from 2024 and if  found competent, declared Electrical Artisans.

                        

  Future Electrical Artisans                     Inhouse training project

      

                  Final in-house product Work-based training

Our collaboration with Government departments, such as the Department of  
Agriculture and Rural Development, has played a vital role in our success. 
Recently, our campus hosted two cohorts of  learnership students from Mpum-
alanga. The first cohort studied water and waste reticulation services, while the 
second cohort focused on plant production. Both programs were funded by 
the Narysec programme through the Department of  Agriculture, Land Reform, 
and Rural Development. Our campus was responsible for the theoretical com-
ponent of  the training, while the students completed their practical component 
in Msukaligwa Local Municipality and Libombo Agricultural Secondary Coop-

erative Limited Mbangwane, respectively.
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                  The combined group from Mpumalanga

Our students were funded by NSF for a National Certificate in Community 
Water Health and sanitation Learnership. The theoretical component was con-

ducted on campus and the practical component was in Mogale City.

       

                 Water and sanitation offsite training 

Five lecturers were placed at LH Marthinusen Electrical Company for a period 
of  15 days to gain workplace exposure and develop their skills. The aim was 
to improve their understanding of  the electrical field and keep them up-to-date 
with the latest industry changes. This was done as a requirement to help them 
remain relevant in their field of  study. 

                               Lecturers on training

China Project

Pretty Nkabinde was able to enroll in Mechatronic Engineering at the 
Nanjing Vocational University of  Industry Technology for three years 

with the help of  funding from ETDP SETA and CCIEEC. 

                Bidding student farewell
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          Student in class             Student at the Workshop

Debate Competition 

Four students participated in a college debate competition at Molapo 
Campus. One of  the students, Lindokuhle, was the first runner-up in the 
competition. As a result of  her impressive performance, she qualified for 
the provincial and regional debate competitions held in Bloemfontein. 
She ranked in the top 14 at the regional competition but unfortunately 
didn’t make it to the national level. Despite this, she gave her best effort 

throughout the various levels of  the competition.

           Student received a Certificates and a trophy

Students’ Entertainment (Campus Beauty Pageant)

�™��The Roodepoort West beauty pageant, despite being a form of  en-
tertainment, requires its winners to serve as ambassadors for the stu-
dent representative council. This not only helps to boost students’ mo-
rale but also encourages participation in related activities during the 
teaching and learning process. The event took place on October 28th, 

2023 and the winners were Mr. KS Myeza and Ms. C Pilnane.
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END

C. ROODEPOORT CAMPUS

�/�v�š�Œ�}���µ���Ÿ�}�v��

The Annual Report summarizes the significant accomplishments of  the Rood-
epoort Campus in 2023. It is based on the Operational Plan that covers aca-
demic delivery and all operations of  the 

campus. We are proud of  the quality and variety of  programs we provide. Our 
diverse campus profile is fostering a new generation who will soon join the 
workforce.

NCV & QCTO projects completed in 2023

This is an upcoming occupational program that will begin at the Roodepoort 
Campus once the accreditation process is completed. The program will in-
clude QCTO courses such as QCTO Kitchen with full accreditation, Primary 
Health: Community Orientated Primary Care Level 3, Primary Health: Public 
Health simulation rooms, and Education & Development: Nursery or Day-care 
Centre classroom simulator.

�Y���d�K���l�]�š���Z���v���Á�]�š�Z���(�µ�o�o���������Œ�����]�š���Ÿ�}�v

   

Primary Health: Community-Orientated Primary Care Level 3 

This project will allow us to teach our students to show the community how to 
produce vegetables to sustain themselves.
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These practicum rooms have 3 consultation rooms with all equipment as per a 
clinic. This is to teach our students how clinics function. These venues can also 

be utilized by the Department of  Higher Health.

�����µ�����Ÿ�}�v���˜�������À���o�}�‰�u���v�š�W���E�µ�Œ�•���Œ�Ç���}�Œ�������Ç�����Œ���������v�š�Œ�������o���•�•�Œ�}�}�u���•�]�u-

�µ�o���š�}�Œ�X

This classroom is there to assist students in utilizing all equipment when they 

develop a lesson for practicals.

      

     

�Z�}�}�����‰�}�}�Œ�š�������u�‰�µ�•���,���]�Œ���^���o�}�v
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This hair salon has been licensed and accredited, and it will start accepting 
students in January 2025. The project is currently finished, having begun in 
2023. Just a few pieces of  equipment will be bought to increase its functionality.

   

-    

B12: Computer class for CFS, Computer Practice and Life Orientation 

The Roodepoort campus has expanded its computer facility to accommodate all 
its students as our existing infrastructure has been inadequate. The Computerized 
Financial System (CFS) class B12 now uses i7 computers that were specifically 
purchased for the course

     

Functions and Events

Level 4 learners preparing for functions and events
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To inform parents of  their children’s grades, hospitality N6 students have pre-

pared a meal for them at Dimonate restaurant in October of  2023 

WorldSkills Competition Local Heats

The judges for the event were Ms. Swart, Ms. Ntseke, and Ms. Malanda. We 
had 8 competitors for the local competition, out of  which 7 learners met the re-
quirements for going through to the provincial competition. However, only three 

competitors were allowed to progress to the next round.
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WorldSkills Provincial Competition

Ms. Mogafe placed 6 Level 4 learners, Ms. Nkotswe placed 9th with a Level 3 
learner, and Mr. Mothubakgang placed 11th with a Level 2 learner out of  33 

competitors.
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D.  MOLAPO CAMPUS

Introduction

At Molapo Campus, we had a challenging year due to the adjustments made 
in line with 4IR. However, we were able to resume our regular teaching and 
learning activities on campus. Our personnel and students were able to finish 
the curriculum for 2023 as usual. At the end of  the year, DHET, Umalusi, and 
the district region visited us while we were taking our exams, and we received 
excellent feedback from them.

An overview of the Service delivery in 2023

Every year, the campus management aims to provide excellent service. They 
follow the plans of  DHET and College management as standard procedure. 
All significant tasks, including moderation, monitoring, assessment, teaching 
and learning, and meetings, are completed without any delay. To help stu-
dents progress and complete their coursework on time, parents are regularly 
contacted to be informed and encouraged to take an active role in their chil-
dren’s education. 

Activities that took place in 2023

�%��Accreditation as a Trade Test Centre opened by Dr Bade Nzimande in 
December 2023.

�%��Currently waiting for accreditation of  the plumbing workshop.

�%��Phasing out of  N1 to N3 to be replaced by Occupational Programmes.

�%��Mr Mojela had the final debate meeting of  learners at Molapo Cam-
pus.

�%��Generators were installed to curb load-shedding.

�%��World skills competitions at campus.
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�%��

The impact of established close working relationships, i.e., with Private 
Companies.

An Entrepreneurship symposium was held successfully on campus, which 
aimed to help the graduating N6 and NC(V) Level 4 students engage with 
the industry and understand industry expectations. The symposium was at-
tended by the Gauteng Legislature and five different companies who gave 
presentations to the youth, offering guidance on various aspects of  business 
interactions. There were 60 Level 4 students and 14 Report 191 students (N6) 
present at the symposium. Since some of  the students were employed by sev-
eral of  the companies who attended, the impact of  the symposium was really 
good. We hope to establish more enduring connections with the sector, but 
more businesses must join us.

Reflection on successes and significant development

As part of  a new initiative, eight academic staff  members were placed in the 
industry for a month. This program has enhanced teaching and learning on 
campus by exposing educators to the latest business tools and technologies.
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Over the past four years, Mr. Mtshali and Mr. Mojela, two English teachers, have 
been training students to participate in debate tournaments at the college and 
campus levels. Mr. Mojela was nominated as the chair of  the Regional Execu-
tive Committee for Free State and Gauteng Provinces. On June 11, 2023, the 
campus successfully hosted eight Gauteng colleges for the Provincial compe-
tition. Although two students from the campus participated, they were unfortu-
nately unable to advance to the regional competition which took place at EEC. 
It’s exciting to report that in 2023, debate competitions have gained recogni-
tion and more college campuses across the nation are now participating in it.

Challenges

Our registration target in R191 was not met because there were only two tri-
mesters, as the third trimester of  2021 overlapped to 2023.

The low certification rate in R191 can be attributed to the poor performance 
in the higher-level subjects N5 and N6 Mechanical. Mathematics L4 is also 
a challenging subject that has contributed to the campus not achieving the 
targeted certification rate. However, to address these challenges, the campus 
implemented an improvement plan that yielded more than a 10% improvement 
in the 2023 results.

The campus faced an issue where students were not showing a strong com-
mitment towards their industry placements. Despite the arrangements made 
for them, they failed to follow through, resulting in a lower number of  students 
being placed in companies than the target set. In addition, the campus also lost 
a manager in 2020 due to retirement who was responsible for overseeing the 
placement of  students.

The retention rate in Level 2 was extremely low (67%), which has resulted in 
the campus not achieving the targeted certification rate.
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STRATEGIC OUT-
COME OUTPUTS OUTPUT PERFORMANCE 

INDICATORS 

TVET COLLEGE 
2023 PLANNED 

TARGET

TVET CAMPUS 2023 
ACHIEVEMENT

EXPLANATORY  REMARKS

SO 1

Expanded access 
to TVET college 
opportunities

1.1 Students enrolled and 
managed as per enrolment 
plan

Number of students enrolled in 
di•erent programme types

*NCV 758

*Report 191 1811

*PLP 33

*Occupational quali•cations 40 •e apprenticeship programme for welding, students in 
the industry for practical exposure.

*Trades (COS)

*Higher Certi•cates

*Shorter skills programmes (ac-
credited and non-accredited)

1.2 College student accommo-
dation is optimally utilized

Occupation rate (%) per enrol-
ment cycle N/A N/A N/A

SO2

Improved success 
and efficiency of 
TVET systems

2.1 Apprentices in trade pro-
grammes qualify and pass a trade 
test 

Number of artisans exiting COS 
or college

2.2 Students complete quali•ca-
tions and programmes and exit 
the college

Number of students at exit lev-
els exiting college programmes

*Number of students exiting 

N6

12

2.3 NCV students complete the 
quali•cation within 3 years

Number of students exiting 

NCV L4
15

2.4 PLP students are retained Retention rate (%) in PLP 85%

2.5 PLP students progress into 
initial programmes of choice

Progression rate (%) of PLP 
students 70%
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STRATEGIC OUT-
COME OUTPUTS OUTPUT PERFORMANCE 

INDICATORS 

TVET COLLEGE 
2023 PLANNED 

TARGET

TVET CAMPUS 2023 
ACHIEVEMENT

EXPLANATORY  REMARKS

SO3

Improved quality 
of TVET college 

provision

3.1 College councils are constitut-
ed and comply with standards

% compliance with governance 
standards N/A

3.2 Examinations are conduct-
ed with minimum irregularity 
reported

% compliance with examination 
standards and policy 100% 100% All irregularities identi•ed by the campus are reported 

to DHET

3.3 More students meet the 
requirements for writing exam-
inations

% of registered students (based 
on subject enrolment) qualify-
ing for examinations 

NCV = 90%

R191= 88%

3.4 TVET college lecturers are 
placed in industry for speci•ed 
periods to gain relevant experi-
ence

% of TVET college lecturers 
placed in the industry 25%

3.5 Partnerships signed for im-
proving teaching and learning and 
relevance of programmes

Number of partnership agree-
ments (locally and internation-
ally) for purposes of exchanging 
and/or placing college students 
and /or lecturers

10

SO4

Improved respon-
siveness of TVET 

colleges to the 
world of work

4.1 More students are enrolled in 
identi•ed programme o•erings 
relating to OIHD and priority 
skills

Number of students enrolled in 
programmes relating to OIHD 
and priority skills

.

4.2 Entrepreneurship hubs are 
established and supported

Number of students engaged in 
entrepreneurship programmes 
and initiatives

50 Poor attendance by students due to subject not having 
exams

4.3 Students are placed for WBPL 
at exit levels

Number of students placed for 
WBPL at exit levels

*Number of students placed for 
WBPL at NCV L4 22

*Number of students placed for 
WBPL at N6 106
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10.2 STRATEGY TO DEAL WITH UNDERPERFORMANCE

Provide a narrative on dealing with underperformance in terms of 

the strategic outcomes and outputs and annual performance tar -

gets.  Explain how was monitored and interventions adopted to 

correct or rectify:

The Campus Improvement Plan is monitored by all line managers, including 
the Campus Manager, to ensure that all listed activities are executed. Their en-
gagement includes observing teaching and learning and checking and signing 
students’ activity books in all classes. To monitor progress or improvement, the 
results of  each lecturer are checked against set targets after each assessment 
to measure performance. If  there is any underperformance, additional support 
is provided as a form of  aid. The college/campus employs tutors to address 

underperformance, and students get an opportunity to teach one another. 

Campus Improvement Plan 2023

Introduction

The improvement plan for the Molapo Campus aims to enhance the results 
by exploring new techniques. One of  the crucial focus areas is the retention 
rate of  students. To improve classroom activities, we are installing Digital Video 
Projectors (DVPs) in every classroom to facilitate teaching and learning. Addi-
tionally, we are exploring the Fourth Industrial Revolution (4IR) to elevate the 
campus status and make it a hub of  excellence.

Campus Management has taken responsibility for accepting the blame for the 
poor results of  the campus; hence we came up with the following improvement 
plan: 
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ITEM
AREAS OF  
CONCERN

ACTIVITIES TIMEFRAME RESPONSIBILITY PROGRESS/REMAS

1. TEACHING AND LEARNING

1.1
Commencement of Teaching 
and Learning 

Ensure that students are enrolled within the period indicated on 
the DHET management plan for the programme NCV and Report 
191.

Lecturing timetable readiness for NCV and Report 191.

Issuing of Textbooks and exercise books to all students before the 
commencement of classes.

Issuing of ITS class registers to Senior Lecturers for veri•cation on 
registered class groups as per NCV programme. Registers are to be 
used as attendance registers a er veri•cation.

Induction of students and sta• by HOD with the assistance of se-
nior lecturers and handing in or checking if all sta• members have 
relevant curriculum documents. E.g.

�¾��Exam instruction

�¾��80% Attendance policy

�¾��ICASS guidelines for all programs

�¾��Assessment schedules

�¾��Assessment plans

�¾��Academic Management Plan

�¾��Campus Management Plan

�¾��Programs plans

�¾��Pacing documents

Jan 2023(NCV)

March2023(T2)

August 2023(T3)

Jan 2023(NCV)(T1)

March 2023(T2)

August 2023(T3)

Jan 2023(T1)

March 2023(T2)

August 2023(T3)

Jan 2023(NCV)

March 2023(T2)

August 2023(T3)

Jan 2023(NCV)

March 2023(T2)

August 2023(T3)

Campus Management 
Team

All academic sta•

Administration sta•

HOD’s

Administration Unit 
(Bookshop)

Administration sta•

Senior Lecturers

HOD

Senior Lecturers

Time table must be ready before the 
end of each term.

As soon as students get proof of regis-
tration as per the registration plan

A er all students are registered on ITS 
registers can be printed.

During the •rst 2days of commence-
ment of classes, levels will be grouped 
and taken to the hall for induction. ( 
Induction was done)

On the day of reopening ICASS Guide-
line meeting will be held to discuss the 
guidelines and make sure the required 
documents are availed if not available. 
(Done)

Done
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ITEM
AREAS OF  
CONCERN

ACTIVITIES TIMEFRAME RESPONSIBILITY PROGRESS/REMAS

1.2
Delivery of the Lesson 

(Traditional vs. Technology)

Teaching or work allocation should be done in accordance with 
expertise.

Training of Sta• to be technologically inclined/equipped.

Monitoring, Evaluation, and Support of the Lesson Delivery Pro-
cess (Formal and Informal Visits and Evidence Presented). 

Using of standard reporting template for class visits which is de-
veloped to be used across the college. 

Buying more relevant devices

Jan 2023(NCV)

March 2023(T2)

August 2023(T3)

On-going process

Jan – March 2023 May 
– July 2023

August – Nov 2023

Jan – March 2023 May 
– July 2023

August – Nov 2023

Jan – March 2023 May 
– July 2023

August – Nov 2023

HOD

Senior Lecturers

HR / LSS Unit

DCM, HOD

Senior Lecturers

DCM, HOD 

Senior Lecturers

DCM, DCM, HOD 

Senior Lecturers

CM, DCM, HOD 

Senior Lecturers Lec-
turers

Senior lecturers and lecturers sit and 
discuss subject allocation according to 
their subject expectees. 

•ough the traditional method of 
teaching is still used, WhatsApp 
groups are formed where notes, etc. are 
shared between lecturers and students.

Senior lecturers submit the Class/sup-
port visit plans to HOD and visits are 
conducted as per IQMS PGP

1.3 Pacing Documents

Monthly reports are submitted to Senior Lecturers on the progress 
achieved.

To ensure that all subjects have updated Pacing Documents.

Jan – March 2023 May 
– July 2023

August – Nov 2023

Jan-Feb 2023

March-April 2023

August-Sept 2023

Senior Lecturers Lec-
turers

DCM and HOD

Senior Lecturers monitor Pacing docu-
ments against Lesson plans weekly.

1.4 Developing Lesson Plans

Weekly Submission of Lesson Plans to Senior Lecturers for quality 
assurance.

Feedback and support given to Lecturers by the Senior Lecturers. 

Refer to the Subject Guidelines and Assessments to identify practi-
cal outcomes. 

Jan – March 2023

May – July 2023

August – Nov 2023

Jan – March 2023

May – July 2023

August – Nov 2023

Senior Lecturers

Lecturers

Senior Lecturers

Lecturers

Senior lecturers monitor lesson plans 
weekly
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ITEM
AREAS OF  
CONCERN

ACTIVITIES TIMEFRAME RESPONSIBILITY PROGRESS/REMAS

1.5 Formative Tasks 

Lecturers provide students with a variety of formative tasks in 
preparation for cycle tests which are veri•ed by senior lecturers.

Where tests are used as formative tasks, they are recorded and 
veri•ed.

Jan – March 2023 May 
– July 2023

August – Nov 2023

Jan – March 2023

May – July 2023

August – Nov 2023

Senior Lecturers

Lecturers

Senior Lecturers

Lecturers

Lecturers use previous question papers 
as formative tests.

Monitored weekly by senior lecturers

1.6 
Feedback to  
Students

Continuous feedback is given during Teaching & Learning as a 
form of reinforcement.

Marking is completed on time to provide immediate feedback.

Corrections, as a form of feedback, are done by using either a pen 
or pencil, and the student tasks are kept in the relevant exercise 
book and kept for moderation purposes.

Students must be given time to do corrections.

Lecturers must ensure that students have access to their exercise 
books to be used for revision (devise a control mechanism). 

Jan – March 2023 May 
– July 2023

August – Nov 2023

Jan – March 2023

May – July 2023

August – Nov 2023

Jan – March 2023

May – July 2023

August – Nov 2023

Jan – March 2023 May 
– July 2023

August – Nov 2023

Jan – March 2023 May 
– July 2023

August – Nov 2023

Senior Lecturers

Lecturers

Senior Lecturers

Lecturers

Senior Lecturers

Lecturers

Students

Senior Lecturers

Lecturers

Students

Senior Lecturers

Lecturers

Students

Students do corrections on the scripts 
a er tests are written.

Seniors monitor marking as per the 
marking plan. 

Students do corrections on the scripts 
a er tests are written.
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CONCERN

ACTIVITIES TIMEFRAME RESPONSIBILITY PROGRESS/REMAS

1.7

Revision 

(Team Teaching/Adjusting of 
Time Tables)

Encourage Team teaching when revising. 

Previous question papers (external) are used for revision.

Jan – March 2023 May 
– July 2023

August – Nov 2023

Senior Lecturers

Lecturers
Done 

1.8 Completion of the Syllabus
Curriculum Coverage template is completed upon completion 
of the syllabus and submitted to HoD.

Sept (NCV) 2023

May – July

Sept – Nov 2021

DCM Done

1.9 Educational Excursions
A minimum of one (1) educational tour per programme.

Jan – March 2023

May – July 2023

Sept – Nov 2023

Senior Lecturer

Lecturer

Mechanical N6, Civil L3, 

and L4 were taken out for 

excursion.

2. ACADEMIC SUPPORT

2.1
Provide Enrichment Classes 
(A ernoon)

Analysis of results to determine the critical/killer subjects.

•e SRC should play an integral part in advocating and spear-
heading the implementation of enrichment classes, such as 
tutorials.

Per cycle

Per cycle

Deputy Campus Man-
ager

HOD

SRC

Best performing stu-
dents

Former students

Done

Done 

2.2
Introduce Tutorial Les-
sons (Role of Campus Top 
Achieving Students) 

Campus SRCs must actively participate and undertake advocacy 
campaigns 

Campuses  prepared timetables to kick-start the project 

Setting a criterion for the selection of tutors 

Training of tutors to understand the basic teaching techniques, 
such as praise and giving clear directions.

Jan 2023

Jan 2023

SRC, DCM, HOD

Senior Lecturers

DCM, HOD

Seniors

Lecturers

2.3 
Establish Student Study 
Groups (Per Motivation/
Study Methods)

SSS Unit should facilitate the formation of study groups as these 
make students feel part of the institution more quickly, and feel 
listened to, an important aid for retention.

Per cycle

Lecturers

Senior lectures

SSS Unit
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ACTIVITIES TIMEFRAME RESPONSIBILITY PROGRESS/REMAS

2.4 Lecturers’ Work Placements

Each campus must develop an implementation plan and submit it 
to DPA.

•e campus responds to the targets given by the New Business 
Unit 

•e Campus should ensure that at least each programme place 
lecturers in workplaces

Monthly reports should be submitted to the campus Manager’s 
o­ce.

Feb to March 2023

Jan- Nov 2023

Jan- Nov 2023

Jan- Nov 2023

Campus Manager

DCM

HOD

Senior Lecturers

Campus Manager

DCM

HOD

Senior Lecturers

WBE

CM

DCM

WBE manager

DCM

Done 

6 lecturers were placed.

2.6 Students’ Work Placements 
Each programme must at least place students as per the tar-
gets set for the campus by the college.

Per cycle

Campus Manager

HOD

DCM

Senior Lecturers

Lecturers

WBE
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ACTIVITIES TIMEFRAME RESPONSIBILITY PROGRESS/REMAS

2.7

Parental/Guardianship 
Involvement in Teaching & 
Learning

(To Combat Poor Atten-
dance (80%) & Academic 
Exclusion: Sub-minimum)

Parents’ meetings should be utilized as e•ective platforms for 
advocating attendance and academic excellence

•e Campuses must conduct parent meetings to foster a good 
relationship with parents and remedy possible examination exclu-
sions. Eg Sub-minimum

SMSes should also be forwarded to parents alerting them about 
non/poor attendance of students

Per cycle 

Per cycle

Per cycle

Campus Managers

DCM

HOD

Senior Lecturers

Lectures

Campus Managers

DCM

HOD

Senior Lecturers

Lectures

DCM

HOD

HOA

SSS

Done 

2.8
Payment of Transport Al-
lowance

•e SSS Unit should ensure quick disbursement of transport 
allowance as it a•ects attendance. 

Per cycle

SSS O­cers

HOA

Finance Clerk

CM

DCM

Done 

2.9

Academic Assistance for 
Boarder line Students to be 
excluded based on Sub-min-
imum

All students with borderline year marks are identi•ed and given a 
second opportunity to improve their ICASS marks.

Per cycle 

HOD

Senior Lecturers

Lecturers

DCM

Done 
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3. MANAGEMENT AND CONTROL

3.1
Class Attendance (Control of 
Class Registers)

  Lecturers control Students’ Attendance Registers daily for every 
period attended.

Weekly attendance statistics should be submitted to the Senior 
Lecturers for analysis and corrective measures to be taken.

Senior Lecturers liaise with the SSS Unit to ensure that parents/
guardians of non-attending students are contacted. 

Daily 

Weekly

Weekly

Lecturers

Senior Lecturers HOD 

SSS O­cers

HOD

Seniors Lecturers

SSS o­cers

Done

Attendance and punctuality policy is 
applied.

Done 

3.2 Lecturer Attendance

Senior Lecturers monitor the attendance of lecturers within their 
divisions.

Individual sessions to be conducted with lecturers who are con-
stantly absent from work (arrange/provide counseling and support 
where necessary)

Individual sessions are conducted with lecturers who are constant-
ly late from work.

Campus must have a substitute timetable to be utilized in the 
event the lecturer is absent.

•e Senior Lecturer must ensure that students are given academic 
work in the event of an absent lecturer.

•e Senior Lecturer must ensure that the absent lecturer develops 
a catch-up plan for the day(s)/lesson(s) they have missed. 

Daily

Per lecturer absentee-
ism

Per the lecturer that is 
late

Per lecturer absent

Per class where lecturer 
absent

Per absent lecturer

Senior Lecturers

HOD

Senior Lecturers

HOD

Senior Lecturers

HOD

Senior Lecturers

Senior Lecturers

Senior Lecturers

Lecturers

Done 

An Informal session is held during 
random monitoring with the lecture in 
question by the HOD.

An Informal session is held during 
random monitoring with the lecture in 
question by the HOD.
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3.3 Class Visits

Formal monitoring class visit plans are developed and availed to 
all stakeholders

Encourage the Implementation of informal class visits at campuses 
and usage of the template as evidence.  

Per cycle

Per cycle

HOD

Senior Lecturers

CM

DCM

HOD

Senior Lecturers

Done

Done

3.4
Enhance Campus Report-
ing and Communication 
Strategies

Campus and Campus Management Teams to provide support, 
coaching, and mentoring to improve results

Morning sessions, campus subject committee meetings, emails, 
and internal memorandums must be used as aids to timeously 
disseminate information. 

Per cycle

Per morning session

CM

DCM

HOD

Senior Lecturers

CM

DCM

HOD

Senior Lecturers

Lecturers

HOA

Morning sessions held from Tuesday 
to •ursday

Dissemination of information done 
through the department WhatsApp 
group

3.5 Campus Moderation 

Campus moderation is conducted per the campus academic man-
agement plan to ensure compliance and adherence to standards 
set by DHET and other quality assurance bodies such as Umalusi /
QTCO etc.

Timeous Feedback and support should be given to lecturing sta• 
to close the identi•ed gaps.

Per cycle

Per moderation

DCM

HOD

Senior Lecturers

HOD

Senior Lecturers

Done 

3.6

Setting and Monitoring of 
Campus Targets with regard 
to Certi•cation, Retention, 
Attendance, and •roughput

Submission of campus targets with the campus targets to be 
reduced into a lecturer, senior lecturers, HODs of all programme, 
and HOA.

01 March 2023
Campus Manager

DCM
  Done 
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3.7
 Campus Reviewing Meet-
ings  

Campus should conduct Quarterly reviews to measure progress 
towards achieving their set targets.

•e CMT should continue conducting quarterly reviews for all the 
campus units to measure progress and provide remedial action on 
time.

Per cycle

Per visit to the unit

CM

DCM

HOD’s

Senior Lecturers

CM

DCM

HOD’s

HOA

Done

3.8
Procurement of T & L 
Resources and Renewal of 
So ware Licences

Campus submitted their requisitions on time. 

Renewal of so ware licenses was done a year before the com-
mencement of the following academic year.

Jan-Dec 2023

CM

DCM

HOD

Done 

4. SUPPORT FROM FUNCTIONAL UNITS

4.1

Alignment of Attendance 
Registers to be in line with 
Attendance and Punctuality 
Policy Requirements

Registers should be aligned to the Attendance and Punctuality 
Policy.

Weekly HOA Done

4.2
Analysis of Captured Student 
Attendance

Upload the teaching timetable on the Excel spreadsheet. 

Employ a simpler method of exporting data to an Excel spread-
sheet.

Upload the Excel spreadsheet teaching timetable on ITS and copy 
it weekly. 

Train HOAs on the uploading of the timetable to enable them to 
indicate absenteeism.

In the interim the reports will be generated from Head O­ce 
(MIS Supervisor).

21 February 2023

HOA

MIS

MIS

HOA

MIS

MIS

MIS

Done 

Done

4.3
Develop a System to Alerting 
the Student About their 
Attendance 

•e MIS Unit must develop a proactive system to alert students 
weekly about their attendance.

Weekly 

HOA

MIS

HOD

Senior Lecturers

Done
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4.4
A maintenance plan for T & 
L Resources, e.g. computer 
labs, smart boards, etc.

•e IT Unit should develop a maintenance plan for computer labs, 
resources, and study centres. 

17 March 2023

HOA

IT O­cer

DCM

HOD

Done

4.5
Motivation and Inspiring 
Alert Messages  

Send inspiring and motivational messages to promote Attendance 
and Punctuality and Sub-minimum quali•cation for examina-
tions.

Distribution of student diaries to all students urgently.

Per cycle 2023

28 February 2023

Marketing/ IT Units

Marketing

SRC

SSS o­cers

Done

4.6
Access to Internet Connec-
tivity

•e campus should liaise with the IT Unit to ensure that WIFI is 
running e•ectively in all campus areas to ensure that lecturers and 
students can do research in classes for educational purposes. 

Ongoing

CM

DCM

HOA 

IT o­cer

Done

4.7 Procurement of Resources  

Improve the turnaround time to supply/deliver the requested 
resources/material (speed of execution).

•e Unit should speed up the procurement process. 

Nov 2021 – Jan 2023 
(for Top Ups)

PrP  Procurement Unit

CM

DCM

HOD

Senior Lecturers

Done

4.8 Recruitment of Sta•

Recruit Professionally quali•ed sta• for all the subjects

Induction of newly appointed sta• should be conducted within a 
reasonable period a er they have been appointed.

Conduct training for all newly promoted managers, especially the 
Senior Lecturers and HODs.

Jan – Dec 2023

Jan – Dec 2023

Jan – Dec 2023

HRD   

CM

DCM

 H R

DC

Done
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4.9 Training and Development

IQMS training to be conducted annually

IQMS scores to be used as the basis for development.

Revive Campus structures such as DSG to support development. 

30 March 2023

28 February 2023

Jan-Dec 2023

LSS

Development unit

HRD/ LSS Unit

Done

Done

Done

4.10
Motivation; Sta• Wellness 
and Well-being Activities

•e HRD should implement a variety of wellness and well-being 
activities throughout the year.

A plan should be submitted to all campus sites and Units.

Jan -Dec 2023

31 Jan 2023

DCM

HRD/LSS

HRD/LSS

4.11
Monitor Compliance with 
Policies and Legislation

•e Unit in collaboration with the Internal Auditor, quality assur-
ance teaching and learning processes and procedures to ensure 
compliance and enhance the quality-of-service delivery.

Jan-Dec 2023
QMS / Internal Audit 
Units 

4.12
Resource Libraries/Study 
Centres

•ese centres must be utilized when lecturers are absent.

Encourage students to research on campus

Assist students with the writing of assignments/examinations and 
study skills. 

Per cycle 2023
Resource Centre

Manager
Done

5. MONITORING AND EVALUATION

5.1
Establishment of a Campus 
M & E Task Team

•e team developed a formal class visit plan.

•e team also undertook unplanned class visits. 
Per cycle 2023

Dty     

CM

DCM

 HOD

Snr Lecturers

Aca

Done

5.2 Role of the Campus SMT

Must verify the reports submitted by Senior Lecturers and HOA 
by requesting evidence. 

CMT must have support, monitoring, and mentoring plans for all 
divisions.

Per cycle 2023

CM

DCM

HOD

HOA

Done
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The campus management is dedicated to enhancing the campus results by 
implementing the plan developed by all the academic managers. This plan has 
been communicated to all the personnel, students, and parents to gain their 
support and unite them toward achieving the same goal.

Conclusion

In conclusion, we would like to express that despite facing tough times, we 
were able to complete the year and our teaching and learning curriculum. 
As members of  the campus staff, we continuously encourage one another to 
strive for excellence and not give up. Although we may have faced challenges 
along the way, we persevered, and were able to see the light at the end of  the 
tunnel - a light of  success for the staff, students, and their parents.

E.  GEORGE TABOR CAMPUS

Introduction

The office of  the Principal requires campuses to prepare and submit Annual 
Reports regularly. This report highlights and illustrates what transpired in the 
previous year. We hope that the statistics offered in this report will be reviewed.

George Tabor campus began the year 2023 with a total of  2380 full-time and 
834 part-time students. A total of  six different programmes are on offer at 
this campus. Safety in Society and Transport & Logistic are the biggest pro-
grammes. The programmes with the least enrolment figures are Primary Agri-
culture and IT.

Highlights

The Clothing Production division did very well in terms of  performance and 
was ranked number two in the college with reference to Report 191 results. It 
is also very pleasing to mention that Ms Veronica Qiqimana, from the Clothing 
Production division, is the reigning number one lecturer at the college after 
she obtained a hundred percent pass rate after all her students that sat for the 
2023 examination passed. The campus management endeavours to put more 
efforts in improving results in other divisions as well.

Tourism Report 191 was introduced in 2023 and the first cohort of  students 
have progressed to N6 in the first semester of  2024.

The 2023 performance statistics for the campus are as follows:

CAMPUS OVERALL NV(V)

LEVEL
�E�K�X��
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L2 1376 1010 602 43,8 59,6 73,4 63,8 86,9 878 77 44 35 23 16 50 134 148
L3 926 700 451 48,7 64,4 75,6 65,4 86,6 606 58 34 13 11 17 9 137 97
L4 666 502 229 34,4 45,6 75,4 27,6 36,7 184 44 18 34 22 16 17 37 133
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Programme : CLOTHING

LEVEL SUBJECTS
�E�K�X��

���E�Z�K�>�>����
�E�K�X���t�Z�K�d��

�E�K�X���E�K�d��
WRITTEN

�E�K�X���W���^�^�����E�K�X���&���/�>����
% PASS 

���E�Z�K�>�>����
�9���&���/�>������
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WRITTEN

�9���&���/�>������
WRITTEN

AVERAGE on 
���E�Z�K�>�>�������˜��

WRITTEN
RETENTION

�/�E�d�Z�K���E�ðPATTERN 154 84 70 67 17 43,51 56,49 79,76 20,24 61,63 54,55

CLOTHING 143 63 80 62 1 43,36 56,64 98,41 1,59 21,68 44,06

FASHION 143 73 70 73 0 51,05 48,95 100,00 0,00 75,52 51,05

FACTORY 161 101 60 85 16 52,80 47,20 84,16 15,84 68,48 62,73

TOTAL �ò�ì�í �ï�î�í 280 �î�ô�ó 34 47,75 52,25 89,41 10,59 �ò�ô�U�ñ�ô �ñ�ï�U�ð�í
�E�ð PATTERN �ñ�ò �ñ�ï 3 �ñ�ï 0 94,64 5,36 100,00 0,00 �õ�ó�U�ï�î �õ�ð�U�ò�ð

CLOTHING �ñ�ó �ñ�ì 7 �ð�ó 3 82,46 17,54 94,00 6,00 �ô�ô�U�î�ï �ô�ó�U�ó�î

FASHION 54 49 5 49 0 90,74 9,26 100,00 0,00 95,37 90,74

EBM 59 54 5 52 2 88,14 11,86 96,30 3,70 92,22 91,53

TOTAL �î�î�ò �î�ì�ò 20 �î�ì�í 5 88,94 11,06 97,57 2,43 �õ�ï�U�î�ò �õ�í�U�í�ñ
�E�ñ PATTERN 61 58 3 58 0 95,08 4,92 100,00 0,00 97,54 95,08

CLOTHING 62 58 4 58 0 93,55 6,45 100,00 0,00 96,77 93,55

FASHION 64 60 4 60 0 93,75 6,25 100,00 0,00 96,88 100,00

COMPUTER 59 55 4 45 10 76,27 23,73 81,82 18,18 97,14 93,22

TOTAL �î�ð�ò �î�ï�í 15 �î�î�í 10 89,84 10,16 95,67 4,33 �õ�î�U�ó�ñ �õ�ï�U�õ�ì
�E�ò PATTERN 68 59 9 59 0 86,76 13,24 100,00 0,00 93,38 86,76

CLOTHING 69 66 3 62 3 89,86 8,70 93,94 4,55 91,90 95,65

FASHION 67 61 6 61 0 91,04 8,96 100,00 0,00 98,57                  92.68

COMPUTER 87 80 7 69 11 79,31 20,69 86,25 13,75 82,78 94,00

TOTAL �î�õ�í �î�ò�ò 25 �î�ñ�í 14 86,25 13,40 94,36 5,26 �õ�ì�U�ï�í �õ�í�U�ð�í

���E���>�z�^�/�^���K�&�����Z���W�K�Z�d���í�õ�í�����W���Z���^�h���:�����d�����K�E�^�K�>�/�����d����
�E���D�����K�&�������D�W�h�^���W���'���K�Z�'�����d�����K�Z�������D�W�h�^

�d�z�W�����K�&�����^�^���^�^�D���E�d���W���î�ì�î�ï���E�K�s���D�����Z���&�/�E���>�����y���D��

Programme :TOURISM REPORT 191

LEVEL SUBJECTS
�E�K�X��

���E�Z�K�>�>����
�E�K�X���t�Z�K�d��

�E�K�X���E�K�d��
WRITTEN

�E�K�X���W���^�^�����E�K�X���&���/�>����
% PASS 

���E�Z�K�>�>����
�9���&���/�>������
���E�Z�K�>�>����

% PASS 
WRITTEN

�9���&���/�>������
WRITTEN

AVERAGE on 
���E�Z�K�>�>�������˜��

WRITTEN
RETENTION

�E�ð�� TOURISM OPS 119 89 30 58 31 48,74 51,26 65,17 34,83 56,95 74,79

TOURISM COMM 102 86 16 84 2 88,00 17,65 95,00 2,33 44,00 84,31

TOURISM DESTINATION 114 96 18 91 5 79,82 20,18 94,79 5,21 87,31 84,21

TRAVEL SERVICES 118 77 41 38 39 32,20 67,80 49,35 50,65 40,78 65,25

TOTAL �ð�ñ�ï �ï�ð�ô �í�ì�ñ �î�ó�í �ó�ó �ñ�õ�U�ô�î �ð�ì�U�í�ô �ó�ó�U�ô�ó �î�î�U�í�ï �ò�ô�U�ô�ñ �ó�ò�U�ô�î

�E�ñ TOURISM OPS 77 54 23 26 28 33,77 66,23 48,15 51,85 40,96 70,13

TOURISM COMM 89 54 35 24 30 88,00 73,03 95,00 55,56 44,00 60,67

TOURISM DESTINATION 58 49 9 19 30 32,76 67,24 38,78 61,22 35,77 84,48

TRAVEL SERVICES 61 57 4 31 26 50,82 49,18 54,39 45,61 52,60 93,44

TOTAL 285 214 71 100 114 35,09 64,91 46,73 53,27 40,91 75,09

�d�z�W�����K�&�����^�^���^�^�D���E�d���W���î�ì�î�ï���E�K�s���D�����Z���&�/�E���>�����y���D��
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Partnerships:

The WBE office strengthened ties with industry leaders, fostering mutually 

beneficial collaborations. joint research projects were initiated with prominent 

institutions, enhancing academic and practical knowledge exchange. In the 

process a total of  15 MOUs were signed with different companies during the 

course of  the previous year.

Placement:

�%��Achieved a record-high placement rate for graduates in reputable organi-

zations.

�%��Established new partnerships with companies providing diverse opportuni-

ties for WIL, Occupational Programs and work placements.

Occupational Programmes are as follows: 

Numbers Intervention Qualification Title 
NQF 
Level

Funder
No of stu-
dents

1. Learnership Accommodation Services 02 NARYSEC 49

2. Learnership Tourism Guiding 04 NARYSEC 10

3. Learnership System Development 05 NARYSEC 20

4. Learnership Environmental Management 02 NARYSEC 05

5. Learnership Plant Production 04 NSF 20

6. Learnership Landscaping 03 NSF 20

7. Learnership Technical Support 04 MICT SETA 25

8. Learnership Electronics 04 NARYSEC 14

9. Learnership Poultry Production 02 NARYSEC 22

10. Learnership Plant Production 04 NARYSEC 30

Graduate Placement and WIL 

1. Grd Placement NCV and Report 191 L4/N6 CHIETA 27

2. Grd Placement NCV and Report 191 L4/N6 GCRA 122

3. Grd Placement NCV and Report 191 L4/N6 AGRISETA 43

4. Grd Placement NCV L4 LGSETA 14

5. Grd Placement NCV L4 Amathuba Hub 02

6. Grd Placement ICT 04 E-gov 20

7. WIL Report 191 N6 FP&M SETA 30

8. Grd Placement ICT L4 HUAWEI 10

9. WIL Report 191 N6 SASSETA 20

Positive feedback was received from both Lecturers and industry partners 
on the impact of  work-based exposure on skill development and the lectur-
ers involved graduated on the 09th of  February 2024. Two Lecturers from the 
farm were placed at Selemo Valley Farm and one Tourism Lecturer placed at 

Thompsons Holiday.

Training and Excursions

Date Activity Attendees Venue

09-13 January 2023 Moderator
Ms V Mositsa

Mr MD Fantene
Head O­ce

06-10 February 2023
Digital Skills

Sci-bono 

Mr OL Mogotshi 

Ms S Nyoni
DHET

03-04 March 2023 NCV Robotic Stream Mr OL Mogotshi Durban

14-15 March 2023
Cisco Safari  
Conference

Mr Diphare

Mr Mabea

Mr Marareni

Durban

15 March 2023
Huawei Award Cere-
mony

Mr OL Mogotshi

Mrs Mokhachane

Ms Nyoni

Huawei O­ce Park, Wood-
mead

19 April 2023
Huawei certi•cation 
program

Ms V Mositsa
Huawei O­ce Park,

Woodmead
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03 May 2023 NYDA Level 3 and 4 Students George Tabor Campus

08-12 May 2023 Virtual Training 

Mr Mogotshi

Mr Marareni

Ms Nyoni

Ms Mokhachane

Mr Mabea

Teams virtual meeting

24 July-04 August 2023
Huawei Cloud Com-
puting training

Mr Mabea

Mr Diphare

Huawei O­ce Park, Wood-
mead

08 August 2023 MICT SETA Ms Gugu Sema George Tabor

28 August 2023
CISCO program

CISCO portal
Mr OL Mogotshi Bu•alo City College

02-10 October 2023
HCIA-Arti•cial Intel-
ligence

Ms Nyoni

Mrs Mokhachane

Huawei O­ce Park, Wood-
mead

25 May 2023
Grain SA, Nampo 
Harvest Day

58 Level 2 students

15 Personnel
Nampo Park, Bothaville

16 May 2023
South African Pig Pro-
ducers association

Mr Sekwadi

Level 4 PA students
Pretoria

30 August 2023
Innovation Africa 
experiential farm

50 Level 4 students University Of Pretoria

31 August 2023 Excursion 43 Level 3 Students
Agricultural Research 
Council Irene

P11 October 2023
Annual Wellness for 
emerging farmers

Mr Dlamini together with 
5 students

Dlamini Hall,Soweto

Challenges

The campus encountered a few challenges, the most notable of  which was a 
students’ strike in June 2023. The strike concerned the teaching and learning 
resources in the Clothing Production division. The campus and  in liaison with 
the college management promptly resolved the issue amicably with the stu-
dents. 

The other challenge that impacted negatively on the on the results was the re-
duced student retention. The Attendance and Punctuality policy was reinstated 
and will be mediated to all students in 2024 as a measure to curd low retention.

Conclusion

1. The campus management endeavors to promote the benefits that are de-
rived from co-operation and collaboration. Scientifically, energy cannot be cre-
ated or destroyed and combined with synergy, the sky is the only limit.

F. TECHNISA CAMPUS

Introduction

The TECHNISA Campus is proud to present its Annual Report for the year 
2023, a comprehensive reflection of  our unwavering commitment to excellence 
in Technical and Vocational Education and Training (TVET). This year has been 
marked by significant milestones and achievements, as we have navigated 
the challenges and opportunities that have come our way. Our dedicated ef-
forts towards enhancing educational offerings, infrastructure, and student sup-
port services have yielded remarkable outcomes, reinforcing our position as a 
leading institution in the TVET sector. In 2023, our focus on enhancing digital 
platforms and innovative teaching methodologies further solidified our repu-
tation, ensuring that our students received unparalleled education irrespective 
of  their geographical locations.Technisa is the only SWGC campus that offers 
face to face and Distance Learning modes of  delivery.  This report aims to 
provide a detailed overview of  our progress, initiatives, and the impact we have 
made in empowering our students and contributing to the workforce develop-

ment in our community and South Africa.

Face to Face : Academic Performance 2023

The college set a target of  65% certification rate; Technisa campus did not 
perform according to college set target but surpassed the college (certification, 
on enrolled is 56.07% and Written Certification is 56.44%, Average Certifica-
tion is 56.26%. The campus improved on retaining students for the year 2023 

(99.34% compared to 83.68% in 2022).

NC (V) Top Lecturers   
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Rank Surname Name Programme
PASS 

DISTINCTION 
ENROLLED  WROTE PASSED

 PASED 

ENROLLED

 PASS 

WRITTEN

LECTURER 

AVERAGE

1. Shumba Tsungai O­ce Administration 25 86 80 80 93.02 100.00 96.57

2. Ramaota Daniel English FAL 06 86 78 77 89.53 98.72 94.13

3. Buthelezi Busisiwe O­ce Administration 00 49 43 43 87.76 100.00 93.88

4. Leve Lumka English FAL 00 50 49 46 92.00 93.88 92.94

5. Gqiba •oko Life Skills and Computer 
Practice. 29 95 81 81 85.26 100 92.63

6. Gobo Sindisiwe 
Hemmia Management 34 73 64 63 86.30 98.44 92.37

7. Sandile Zimasa English FAL 5 118 98 98 83.05 100 91.53

8. Buthelezi Fikile O­ce Administration 0 114 105 100 87,72 95,24 91,48

9. Mphuthi Lerato Life Skills and Computer 
Practice. 17 83 75 72 86.75 96.00 91.37

10. Mabunda Able English FAL 0 57 49 48 84.21 97.96 91.08

11. Shipalana Kenneth Marketing 0 10 10 09 90.00 90.00 90.00

11. Muthumuni Veronica 
Mapaseka English FAL 0 10 10 09 90.00 90.00 90.00

ANNUAL Performance Achievement

SO1 Expanded access to TVET college opportunities

1.1 Students enrolled and managed as per enrolment plan, 

NCV Planned Target for 2022 was 676 and the Achievement was 517.

Technisa introduceda new program Tourism Nated studies which ac-

counted for 75 additional heads and passed 30 students

SO2 Improved success and Efficiency of TVET systems

1.1 Students complete qualifications and programmes and exit the col-
legeNCV L4, Number of  students exiting Planned Target was 74, Achieve-
�P�H�Q�W���D�W���������5�H�P�D�U�N�V�������V�W�X�G�H�Q�W�V���G�U�R�S���R�X�W��

SO3 Improved quality of TVET college provision

1.1 More students meet the requirements for writing examinations 80 % of  
registered (based on subject enrolment) qualifying for examinations, Col-
�O�H�J�H���3�O�D�Q�Q�H�G���7�D�U�J�H�W���������������$�F�K�L�H�Y�H�G�����������������5�H�P�D�U�N�V�����'�U�R�S�R�X�W���V�W�X�G�H�Q�W�V��
and MQs

1.2 TVET college lecturers are placed in industry for specified periods to 
gain relevant experience 50 % Of TVET college lecturers placed in in-
�G�X�V�W�U�\���� �3�O�D�Q�Q�H�G�� �7�D�U�J�H�W�� ������������ �$�F�K�L�H�Y�H�G�� �������� �5�H�P�D�U�N�V�� ���� �W�K�H�� �I�R�O�O�R�Z-
ing lecturers from Technisa were place: Ms S Makhasa, Ms T Mbatha, 
Ms. J Bembele, Ms. B Gonyela, Ms, Mngomezulu, Ms J Mochongoane, 
Mr, J Mokgotlane, Mr Moloi, Mr J Mokoena, Mr Makhubo, Mr K Mola-
la, Mr F Qxungu, Ms S Rikhotso, Ms F Makhanya, and Ms. K Masapo 
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Distance Learning Division

The Distance Learning model has become an integral component of  contem-
porary education, offering flexibility and accessibility to students across vari-
ous disciplines. Within this framework, the Distance Learning Division has em-
barked on a mission to deliver quality education in engineering, business, and 
utility studies through its innovative platforms. However, the model’s reliance 
on markers for evaluating student assignments and tests, without providing 
substantive academic support or feedback throughout the learning process, 
presents a critical area for improvement.

Challenges

1. Limited Academic Support : The current system’s primary challenge is 
its lack of  continuous academic support and engagement. Students navi-
gate their courses without real-time feedback, guidance, or clarification of  
concepts, which is essential for deep learning, especially in complex fields 
such as engineering and business.

2. Feedback Deficiency : The absence of  constructive feedback on assign-
ments and tests until the end of  the course hampers students’ ability to 
understand their mistakes, learn from them, and apply this knowledge to 
subsequent tasks.

3. Engagement and Motivation : The lack of  interaction with educators can 
lead to decreased student engagement and motivation, crucial elements 
for successful distance learning.

Distance Learning Results Analysis 2023

Result Indicator T1 2023 T2 2023 T3 2023 S1 2023 S2 2023 2023

Distinction 1 1 3 40 46 91

Pass 73 100 121 1121 1198 2613

Condoned 1 0 4 18 12 35

Total Pass 75 101 128 1179 1256 2739

Fail 127 174 174 682 811 1968

Absent 166 134 311 860 658 2129

Total written 239 284 376 2017 2147 5063

Total Enrolled 405 418 687 2877 2805 7192

Pass written 31,38% 35,56% 34,04% 58,45% 58,50% 54,10%

Pass Enrolled 18,52% 24,16% 18,63% 40,98% 44,78% 38,08%

Successes

The Distance Learning Division has achieved significant successes, as evi-
denced by the compelling data presented below, which unequivocally demon-
strates its exceptional achievements:

1. High Achievement Rates : In 2023, the division awarded 91 distinctions  
across all courses, with particularly high numbers in the Business and 
Utility studies semesters (S1 and S2), where 40 and 46 distinctions  
were awarded, respectively. This achievement underscores the high cali-
ber of  students and the quality of  the examination process.

2. Substantial Pass Rates : The division also reported a total of  2,613 pass -
es, highlighting the comprehensive understanding and competence of  the 
majority of  students in their respective fields.

3. Overall Engagement : The total pass count, including distinctions, con-
doned passes, and regular passes, reached 2,739 for the year 2023, re-
flecting the division’s broad reach and the effective engagement of  stu-
dents in their learning journey.

Recommendations

To enhance the effectiveness of  the distance learning model, the following 
recommendations are proposed:

1. Appointment of eTutors : Introduce eTutors to provide constant feedback 
and support throughout the course. These tutors will engage with stu-
dents in real-time, addressing queries, clarifying concepts, and offering 
personalized guidance.

2. Constructive Feedback Loop : Develop a structured feedback loop 
where students receive timely and constructive feedback on assignments 
and tests. This approach will enable learners to identify their strengths 
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and areas for improvement.

3. Interactive Learning Platforms : Invest in interactive platforms that facil-
itate live sessions, discussion forums, and peer collaboration, fostering a 
more engaging and supportive learning environment.

4. Continuous Assessment and Support : Implement a continuous as-
sessment strategy complemented by academic support, focusing not only 
on grading but also on the developmental aspects of  student learning.

The Distance Learning Division has made commendable strides in providing 
accessible and flexible education. However, to fully realize its potential and 
ensure a holistic learning experience, it is imperative to shift from a mark-
er-centric evaluation model to one that emphasizes continuous support and 
feedback through the appointment of  eTutors. Such a transformation will not 
only address the current challenges but also significantly enhance student en-
gagement, satisfaction, and success rates. This strategic pivot will position the 
division as a leader in distance learning, setting a benchmark for quality and 
support in online education.

Conclusion

Reflecting on the accomplishments of  2023, TECHNISA Campus reaffirms its 
commitment to maintaining its status as the premier campus within the SWGC 
by evolving into an Academic Centre of  Excellence (ACE). Our strategic em-
phasis on distance learning has not only positioned us at the forefront of  TVET 
education but also as a beacon of  innovation and quality in the digital age. As 
we move forward, our goal is to continuously improve and adapt our educa-
tional offerings to meet the demands of  the future, ensuring that TECHNISA 
Campus remains synonymous with excellence in technical and vocational ed-
ucation.

�&�2�0�3�,�/�(�'���%�<���&�$�0�3�8�6���0�$�1�$�*�(�0�(�1�7

1. PROFIN Unit (Procurement and Finance Unit)

1. Key Measurable Objective

Our key objective is to ensure a sound financial management environment 
which includes an effective risk management environment by establishing an 
efficient and effective system in terms of  the Generally Recognised Account-
ing Practice (GRAP), the Continuing Education and Training Act No.16 of  2006 
as amended (CET Act) that is in line with the Public Finance Management Act 
(PFMA). The Office of  the Deputy Principal Finance is responsible to support 
the College Principal (Accounting Officer) and other Deputy Principals in the 
execution of  their functions in terms of  above mention acts and regulations. 
The goal of  PROFIN unit is to ensure good corporate governance including 
effective resource management.

The PROFIN unit is responsible for the promotion of  the adherence to sound 
corporate practices, risk management processes and a culture of  compliance 
through the following units:

�%�� Supply Chain Management Unit

�%�� Financial Management Unit

�%�� Management Accounting Unit

The office of  the Deputy Principal Finance provides strategic guidance and 
direction to the unit as a whole and includes managing the central budget. This 
office has a mandate to promote the finance and supply chain management 
policies, manage the budget preparation process and ensure transparency, 
efficient and effective management of  the revenue, expenditure, assets and 
liabilities. 

2. Units 

2.1 Supply Chain Management Unit

With the introduction of  Post Provisioning (PPN) the Supply Chain Management unit 

now has two distinct units as follows:

�%�� Procurement

�%�� Asset Management Unit  
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2.1.1. Supply Chain Management Unit

The objective of  the supply chain management is to promote efficient and 
effective procurement and provisioning systems and practices that will enable 
the College to deliver the required quality and quantity of  services to its stu-
dents and staff. The establishment of  uniformity in procedures, policies, docu-
mentation and contract options, and the implementation of  sound systems of  
control and accountability, should form the cornerstone of  college supply chain 
practices. 

The Supply Chain Management unit is responsible for the design, planning, 
execution, control and monitoring of  supply chain activities in the delivery of  
goods and services, with the objective of  creating net value and providing 
oversight and coordination of  information and finances within the supply chain 
environment. It also includes the acquiring and disposing of  all goods, ser-
vices, construction of  works, vehicles and movable property. It involves the 
management of  working capital invested in goods, stores and services, with 
the objective of  optimising the economic return on such investment with the 
proper planning of  the budget phase, careful product/ service/supplier selec-
tion and management. Furthermore, it is an integral part of  prudent financial 
management. It introduces best practice principles, while addressing Govern-
ment’s preferential procurement policies and objectives.

In the year under review, the College revised its Supply Chain Management 
Policy in compliance with PFMA SCM INSTRUCTION NO. 02 OF 2021/22 
Procurement thresholds and processes. It also continued implementing the 
policy and all related prescripts. The College’s bid management structures are 
functioning well and are carried out in a manner that maintains confidentiality, 
while promoting transparency and fairness. 

The College is continuously utilising National Treasury’s Central Supplier Da-
tabase (CSD) to source prospective suppliers, whenever a need arises, to 
procure goods or services on a price quotation basis. Bid committees are in 
place and meet, when required, these Bid Committees are from cross-func-
tional units. Bid Committee members are aware of  their ethical obligations, as 
they are expected to sign a declaration of  confidentiality and also declare any 
conflict of  interest. 

The College’s Ethics and Integrity Plan comprises obligatory financial disclo-
sures for various categories of  employees. The following categories of  college 
employees are designated to disclose their interest in terms of  the regulation:  

�%�� Employees appointed at salary level 9 and above and those employees 
earing an equivalent of  salary level 9 in terms of  Occupation Specific 
Dispensation

�%�� Employees who are responsible for supply chain management and fi-
nancial accounting, including employees who participate in supply chain 
management. 

At the end of  the financial year under review, the College had not received 
and considered any unsolicited bid proposals. Supply Chain Management has 
policies in place to prevent any possible irregular and wasteful expenditure. It 
also complies and implements Instruction Notes that are issued by National 
Treasury from time to time. Transactions for the procurement of  goods and 
services are processed through Supply Chain Management. In the event of  
any non-compliance with Supply Chain Management prescripts the College 
implements consequence management. 

2.1.2. Asset Management Unit

The asset management unit is responsible for management of  the life cycle for 
the period that the college foresee itself  utilising an asset on an economically 
effective and efficient basis for the furtherance of  the college service delivery 
mandate. This period covers all the phases in the life of  an asset from planning, 
acquisition, operation and maintenance to the eventual disposal of  the asset 
when it can no longer contribute to the service delivery of  the college. These 
includes the following activities amongst others: 

�%�� Develop and maintain the strategic and annual asset management plans 
aligned with the college strategy and budget, 

�%�� Develop asset needs assessment, acquisition management, operational 
and disposal plans 

�%�� Develop and maintain asset and lease registers, including; acquisitions, 
maintenance management, transfers and valuations. 
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�%�� Execute and monitor the implementation of  the asset acquisition, main-
tenance and disposal plans

�%�� Plan and execute the asset verification, investigate and report on vari-
ances, make necessary recommendations to resolve discrepancies, and 
update the asset register

�%�� Develop, implement and manage mechanisms to safeguard assets in-
cluding insurance of  assets

�%�� Prepare a monthly reconciliation with supporting schedules of  the asset 
registers to the relevant accounting records, and resolve uncleared items

�%�� Manage valuations for immovable assets and update the asset register

�%�� Establish and execute a performance measurement system to evaluate 
the effective utilization of  assets

�%�� Develop and oversee the implementation of  the asset management sys-
tem, including: the establishment of  the departmental policies and pro-
cedures

�%�� Report on asset management 

The College Council approved the disposal of  obsolete and unserviceable 
assets, i.e., computer equipment, furniture, office equipment and vehicles, 
through auctioning or recycling, and the proceeds were deposited into the col-
lege account. 

2.2 Financial Management Unit

The Financial Management Unit is broken down into smaller related units that 
are:

�%�� Finance Unit

�%�� Payroll Management Unit

2.2.1. Finance Unit 

The Financial Management Unit ensures effective, efficient and economic util-

isation of  financial resources in line with financial prescripts through the devel-

opment and effective implementation of  financial systems, policies, frameworks 

and procedures. This includes budget planning and expenditure monitoring; 

and the management of  procurement, acquisition, logistics, assets, and finan-

cial transactions. The unit provides for the establishment and implementation 

of  sound financial management, expenditure and budgetary management, 

accounting services, cash-flow management, financial reporting and related 

internal control systems in compliance with relevant legislative requirements.

Financial Management provides for planning, organising, controlling and mon-

itoring financial resources with a view to achieve organisational goals and ob-

jectives. The subprogramme achieved phenomenal outcomes during the 2022 

financial year. As our work is cyclical with tight deadlines, the majority of  in-

ternal and external targets were achieved and all statutory reporting require-

ments were met. During the period under review, the college compiled and 

submitted annual Financial Statements to the office of  the AGSA within the 

prescribed time period. The 2022 unaudited AFS were also submitted to the 

Audit Committee for review as well as Council for approval and office of  the 

AGSA by 31 March 2023 as legislated.

2.2.2. Payroll Management Unit

This item is the largest spending item in the budget of  the college There are 
two main groupings within compensation of  employees namely, Salaries and 
Social Contributions (also referred to as employee benefits). Salary comprises 
of  amounts paid to the employees of  the college including all payments made 
on their behalf  such as PAYE/UIF/SDL and the employee’s contributions to 
pension and / or medical schemes. The Social Contributions category includes 
the employers’ contribution to the social insurance schemes to which the em-
ployee belongs.

The college payroll is running on both on PERSAL and ITS system and our 
activities includes:

�%�� Ensure that all payroll information is submitted on the approved forms 
and templates provided by Human Resources which could include but 
is not limited to Employee Information change request forms, payroll de-
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duction authorization forms, garnishee order forms, change in bank detail 
forms etc

�%�� All requests for amendments to the payroll may only be processed if  duly 
approved by the Human Resources Manager.

�%�� The unit must (based on the information provided by the Human Re-
sources department) verify that the payroll has accurately captured the 
following information on the payroll system: 

a) New employees;

b)  Changes in Employee information;

c)  Changes to the Employees bank account;

d)  Salary information.

e) Allowances

f)  Statutory Deductions 

g) Non-Statutory Deductions only if  written consent from the employee and 
approved by the Human Resources Manager 

h) Travel Advances and reimbursement of  expenses incurred by an em-
ployee

�%�� Salaries are paid by EFT transfer only. All Employees are required to 
have bank accounts and to submit their banking details to the payroll 
department within one week of  their appointment

�%�� Final payment via EFT transfer must be released by two authorized bank 
account signatories.

�%�� Electronic filing of  IRP5 reconciliations

�%�� Production of  EFT upload file for electronic bank payment including pay-
ment to third parties such as SARS, pension, medical aid, etc

2.3. Management Accounting  

The management accounting unit is a new unit that is still being established 

and had two staff  members at year end. The purpose of  the unit is to provide 
management accounting services as broken down as follows:

�%�� Develop financial management policies, processes and procedures.

�%�� Conduct financial planning.

�%�� Advice managers with regard to allocation, approval of  budget and other 
budgetary matters.

�%�� Monitor and report on expenditure trends and compile financial state-
ments.

The establishment of  this unit meant that the confirmation of  budget before 
any spending moved from Finance to this unit. 

3. Financial summary

3.1. Financial Ratios

The College achieved the below financial indicators:

Ratio Type Target 2023 2022

Repairs and Maintenance as a % of  PPE 10% 4.78% 4.02%

Current ratio 2:1 17:1 21:1

Quick Ratio 2:1 16:1 20:1

Cash ratio 3:1 14:1 17:1

Debt ratio 5:1 0.04:1 0.04:1

Net Operating Surplus Margin >0% 4.44% 26.33%

Revenue Growth (%) CPI -1.8% 6.4%

Remuneration as a % of  Expenditure 63% 38.77% 45.52%

3.2. Income and Expenditure Summary Report 

3.2.1 Income 
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4. The Unit Overview

The success of  the finance department is attributed to the following team:

4.1.  Finance Unit
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4.2. Supply Chain Unit
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4.3. Asset Unit 
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4.4. Payroll Unit
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5. Conclusion

As PROFIN we continue to strive to offer excellent service to all our stakehold-

ers. We further commit to ensure that goods and services are procured and 

delivered within 10 days, creditors are paid within 30 days and the funds of  the 

college are utilised effectively and efficiently. We have noted the audit outcome 

and we will continue to work towards a clean audit opinion. We have noted an 

overall improvement in the internal control environment and we will continue 

monitoring those control to ensure that they are effectively implemented. 

We thank you

Mr S Dhlamini

Assistant Director: Procurement and Finance     

ANNUAL PERFORMANCE ARCHIEMENTS
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STRATEGIC OBJECTIVES PERFORMANCE INDICATORS
TVET COLLEGE 2023 
PLANNED TARGET

TVET COLLEGE 2023 ACHIEVEMENT EXPLANATORY  REMARKS

SO 1

To provide quality tech -
nical and vocational 
education and training 
services and increase 
academic achievement 
and success of stu -
dents

Appropriate teaching and learn-
ing support plan developed and 
implemented (n)

February 2023

The Teaching and Learning Plan was 
completed as per the target and duly sub-
mitted to DHET and all campuses for im-
plementation.

The Academic Affairs & Operations Directorate conducted 
monitoring and support visits to campuses.

Appropriate student support plan 
developed and implemented (n)

�)�L�Q�D�O�L�V�H�G�� �L�Q�� �1�R�Y�H�P�E�H�U�� ����
December of  the previous 
year.  

Measured targets against actual enroll-
ments and T&L activities from January to 
December 2023

The Academic Affairs directorate (Curriculum/Assessment) 
monitors examinations, Teaching and Learning and all relat-
ed implementations of  academic operations. 

Improved certification rates in:

NC(V) L4

N3: & 

N6 (%)

65% as per DHET

L4: 23.95% | N3: 32.94%  | N6: 16.72% 
NSS | N6: 42.42% BS | (N6: 29.57% Aver-
age BS+NSS)

(2022)

L4: 35.09% | N3: 45.94% | N6: 38.64% | 

(Variance - 2023)

L4: -11.14%  | N3: -13.00% | N6: -09.07%

Variance: -41.05%

Variance: -32.06%

Variance: -35.43%

The college developed an improvement plan which was 
supplemented by respective campus improvement plans 
addressing specific campus poor-performing. subjects and 
academic activities.

Throughput rate (%) 30%

L4: 09.38%  | N3: 17.95% | N6: 12.72% | 
N6: 55.54%

(NB+NSAVERAGE)  =34.13%

(2022)

L4: 10.85% | N3: 18.59% | N6: 17.81%

(2023)

L4: -1.47% | N3: -0.64% | N6: +16.32%

Variance: -20.62%

Variance: -12.05%

Variance: -17.28%

Variance (NS+BS) 4.73%

The College improvement plan developed strategies to im-
prove the college retention rate, drop-out rates, attendance 
rates & improvement in the number of  students qualifying to 
write final examinations.

Funded NC(V) L4 students ob-
taining qualification within stipu-
lated time (%)

100% 09.38%

The throughput rate is critically reducing due to increasing 
dropouts, de-registrations, non-availability of  financial as-
sistance (NSFAS), socio-economic issues, the luring of  lu-
crative internships/learnerships, employment and long-du-
ration programs.

TVET students enrolled in the 
foundation or bridging pro-
grammes (n)

120 69 The college did not achieve the target enrolment for PLP. 
However, the progression rate was 100% for 2023.

Students completing artisan-re-
lated programmes (n) 120 133

The first group of  the apprentices that commenced training 
in the 2019/20 have trade tested though the majority are 
awaiting the Certificate but having received the statement 
of  results

Established centre/s of  speciali-
sation (COS) (n) 1 0

Expecting the DHET to recognise us in the 2024 Academic 
�<�H�D�U���I�R�U���0�R�O�D�S�R������ �:�H�O�G�L�Q�J���7�U�D�G�H���D�Q�G���5�R�R�G�H�S�R�R�U�W���:�H�V�W������
Electricians
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STRATEGIC OBJECTIVES PERFORMANCE INDICATORS
TVET COLLEGE 2023 
PLANNED TARGET

TVET COLLEGE 2023 ACHIEVEMENT EXPLANATORY  REMARKS

SO2

To have adequate infra -
structure and systems 
in place to increase 
access and provide ef -
fective services to stu -
dents

Headcount enrolment (n) 23870 14754

The college missed the enrollment targets when shifting 
from traditional enrolment processes to online. Headcounts 
did not tally with online registration and the system was in-
flated by discrepancies.

Students accommodated in col-
lege accommodation (n) 240 175

Qualifying students obtaining fi-
nancial assistance (n) 12 000 9 400

Target not reached due to:

�¾�� Drop outs

�¾�� De-registered

�¾�� Unfunded students

SO3

To develop partnerships 
and maintain good 
stakeholder relations 
to increase the number 
of students who are 
adequately prepared to 
enter the labour market 
or further and higher 
learning opportunities

Beneficial and functional college 
partnerships (n) 140 210

South West Gauteng has employed the Project adminis-
trators to allow the WBE Coordinators to Formulate more 
Partners

TVET lecturers placed in work-
places for specified periods (n) 70 77

The College partners who have received more additional 
funding from the SETA’s has partnered and donated some 
money to the college specifically for the lecturer placement 
in the industry.  

TVET students placed in work-
places/industry for specified pe-
riods for work exposure, experi-
ential learning and/or certification 
purposes (n)

2900 3800

The New Business Development Unit signed the Funding 
Agreement from Gauteng City Region Academy, the Na-
tional Skills Fund and various many SETA’s to fund the 
placement of  the College Students. 
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STRATEGIC OBJECTIVES PERFORMANCE INDICATORS
TVET COLLEGE 2023 
PLANNED TARGET

TVET COLLEGE 2023 ACHIEVEMENT EXPLANATORY  REMARKS

SO4

To ensure continuous 
business excellence in 
terms of good corpo -
rate governance and ef -
fectual management of 
all college resources as 
well as information and 
data reporting

Compliance to governance stan-
dards (%) 100% 98

Council is in compliance with governance standards that 
are applicable for the college, one member of  council re-
signed and the college is in process of  filling the vacancy 

Compliance to policies and reg-
ulations applicable to the TVET 
College sector (%)

100% 98% All applicable governance policies are in place, the council 
is currently working on ICT governance polices 

Obtaining unqualified audits or 
assessments (n) 100% 98 We received an unqualified audit opinion with few compli-

ance findings

Compliance with national policy 
of  college examination centres 
conducting examinations and as-
sessments (%)

100% 95%

The College ability to comply 100% with the examination 
policy is hindered by the non-availability of  the Occupation 
Safety & Health Certificate as well as Fire Certificate. The 
College had contracted an external service provider to as-
sist in the acquisition of  these certificates.  

SO5

To monitor and evaluate 
all college processes in 
terms of the framework 
for TVET college perfor -
mance and report quar -
terly in this regard

Accurate M&E quarterly reports 
submitted (n)

 

COLLEGE ACHIEMENT IN TERMS OF EXPECTED OUTCOMES 

No Outcome Indicator
2022/23 Planned National 
Target

TVET College 2023 
Planned Target

TVET College 2023 
Achievement

Explanatory Remarks

1.  Headcount enrolments (n) 23870 14754

The college missed the enrollment targets when 
shifting from traditional enrolment processes to 
online. Headcounts did not tally with online reg-
istration and the system was inflated by discrep-
ancies.
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No Outcome Indicator
2022/23 Planned National 
Target

TVET College 2023 
Planned Target

TVET College 2023 
Achievement

Explanatory Remarks

2.  
Certification rates in TVET qualifications 
(%)

65%

L4: 23.95%

N3: 32.94% 

N6: 16.72% NSS

N6: 42.42% BS

(N6= 29.57% Average 
BS+NSS)

The college continued to drop further from the 
targeted certification rate.

3.  
Compliance with national policy of  college 
examination centre/s conducting national 
examinations and assessments (%)

100% 100% 95%

The College’s ability to comply 100% with the ex-
amination policy is hindered by the non-availabili-
ty of the Occupational Safety & Health Certificate 
and Fire Certificate. The College had contracted 
an external service provider to assist

in the acquisition of these certificates.  

4.  Throughput rate (%) 30%

L4: 09.38% | N3: 17.95%

N6: 12.72% | N6: 
55.54%

(NB+NSAVERAGE)

 =34.13%

(2022)

L4: 10.85% | N3: 18.59%

N6: 17.81%

(2023)

L4: -1.47% | N3: -0.64%

N6: +16.32%

The College improvement plan developed strate-
gies to improve the college retention rate, drop-
out rates, attendance rates & improvement in the 
number of students qualifying to write final exam-
inations.

5.  
Students accommodated in public TVET 
college accommodation (n)

240 175
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No Outcome Indicator
2022/23 Planned National 
Target

TVET College 2023 
Planned Target

TVET College 2023 
Achievement

Explanatory Remarks

6.  
Qualifying TVET students obtaining finan-
cial assistance (n)

12 000 9400

Target not reached due to:

�%�� Drop outs

�%�� De-registered

�%�� Unfunded students

7.  
Funded NC(V) L4 students obtaining quali-
fication within stipulated time (%)

100% 09.38%

The throughput rate is critically reducing due to 
increasing dropouts, de-registrations, non-avail-
ability of financial assistance (NSFAS), socio-eco-
nomic issues, the luring of lucrative internships/
learnerships, employment and long-duration pro-
grams.

8.  
Compliance with governance standards 
(%)

100% 100% 100%

9.  
TVET lecturers placed in workplaces for 
specified periods (n)

70 77

The College partners who have received more 
additional fundind from the SETA’s has partnered 
and donated some money to the college specif-
ically for the lecturer placement in the industry.  

10.  

TVET students placed in workplaces/in-
dustry for specified periods for work expo-
sure, experiential learning and/or certifica-
tion purposes (n)

2900 3800

The New Business Development Unit signed the 
Funding Agreement from Gauteng City Region 
Academy, the National Skills Fund and various 
many SETA’s to fund the placement of  the Col-
lege Students. 

11.  
Students completing artisan-related pro-
grammes (n)

80 120
The College managed to result more students 
than expected
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FINANCIAL INFORMATION
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PART D: FINANCIAL INFORMATION

STRATEGY TO DEAL WITH UNDERPERFORMANCE

FINANCIAL  REPORTING 

REQUIRED ATTACHMENTS FOR FINANCIAL  REPORTING

A. COUNCIL RESPONSIBILITY AND APPROVAL

B. REPORT OF THE AUDIT AND RISK COMMITTEE

C. AUDITED ANNUAL FINANCIAL STATEMENTS

i. Report of  the Auditor-General or External Auditors

ii. Statement of  Financial Position

iii. Statement of  Financial Performance 

iv. Statement of  Changes in Net Assets

v. Cash Flow Statement

vi. Accounting Policies

vii. Notes to the Annual Financial Statements
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